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Kick-Off Meeting (Bernd)

& Organizational Elements

O Working groups / Committees: Formulate a concise charge for working groups /

conveners

Detector
Magnet

Calorimetry
Tracking
Particle-ID
Rear taggers
Forward taggers
Polarimetry
DAQ/Readout
Charge: Subsystem design /
Specification / Simulation /
Responsibility / R&D /
Costing

EIC@|P6 Meeting
March 13, 2021

Software

Charge: Completion /

Maintenance framework

Executive
Committee
Charge: Contact to
EIC project /
Proposal writing /
Costing /
Collaboration

structure

Physics
Inclusive
SIDIS
Jets/HQ
Diffraction/Tagging
Exclusive
Charge: Physics
validation of key

processes

Bernd Surrow



Kick-Off Meeting (Olga)

Possible Structure:

Institutional Board

IB Chair
!

Spokespeople’'s Office
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Working groups must be formed| . .
very soon — this/next month | Spokespeople + Executive Committee
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Coordinators
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Kick-Off Meeting (Olga)

Moving Forward:

e This is a proposal - let's talkl

e Joining? Send your Institutional contact to

https://sites.temple.edu/eicatipb6/contact/

e Working groups: please submit your nominations for Detector, Software,
and Physics Validation coordinators (2 people each)
e Please volunteer/send nominations for the Charter Committee (5+people)

e Start regular (pre)collaboration meetings - everyone is invited!



Last but not least

Temporary offices:

e Collaboration temporary name is "EIC@IP6," but let's make it funl We

would like to ask for naming proposals: https://forms.gle/tMvjj4UNge7htMig6

Please submit your nomination by April 15

e We hope to have initial IB formed by then, and will run the first vote on

the naming proposals

e Charter committee: to be formed

Olga Evdokimov (UIC) will be coordinating. Please voluntere/nominate for this job!



