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Planning Process Overview
1. Subsystem Teams Populating Planning Sheets – THE TEAMS HAVE BEEN GREAT!

2. Planning Sheet Reviews and Subsystem Team Meetings 



Planning Process Overview
3. Loading Planning Data into Primavera



Planning Process Overview
4. Export Data to Proposal Planning Sheet Format



Planning Status
5. Snap-Shot Analysis (Based on the Preliminary data currently in Primavera)

Note: Does not yet include in-kind contribution of BaBar re-use.



Planning Status
6. Data Completeness and Maturity



Planning Status
7. What’s Needed?

ØWBS color coded detector drawing showing the subsystems – Would be super helpful!
ØMore subsystem team coordination and cross pollination needed
Ø Subsystem TRL assessment
ØRisk log inputs – Issued to the teams
ØAssumption's log inputs – Issued to the teams
Ø “Light” Execution Narrative/Plan – Standard formats would be helpful

8. Upcoming Work and Deadlines

Ø Final Planning Data -- Due Friday, September 3, 2021
ØPrimavera Planning Data Reviews -- Begin Week of September 6, 2021
Ø Schedule Development Meetings -- Begin Week of September 6, 2021
Ø Informal Independent Planning Review(s) -- Mid to End September
Ø Formal Proposal Reviews -- Early to Mid October


