Project Name: SRF Cavity

Project Description (1-2 paragraphs):








Project type – R&D with prototype piece of equipment

Project Manager: Sergey Belomestnykh
[bookmark: _GoBack]Project Monitor: Ilan Ben-Zvi

Project Deliverables:

Key Performance Parameters list which, when achieved, signal the project’s end:





Subsystem Groups/Departments involved (add/delete as needed):
ESSHQ
RF
Accelerator Physics
Design
Mechanical
Electrical
Cryogenics
Instrumentation (Beam Dynamics/Control, Systems Integration, Accelerator components)
Vacuum
PreInjector
Controls
Facilities & Experimental Support (Water, Survey, Rigging, etc.)
Physics Support
Power Distribution
Communications & Electronic Support
Photocathode
Accelerator R&D group
SRF group

Physics Department
Superconducting Magnet Division
Instrumentation Division



Expected Project Horizon (project duration, in months):


Key personnel and expected percentage of time per month:






Major Milestones:




Decision points:





Major Risks:


Project Name: SRF Caity

Project Descipton 1.2 paragraphe):

Projcttype - R&D withprtaype pice o equpment

Project ManagerSerey Blomestny
Project Moniar:lan B 21

ProjectDelverables:

Key Perarmance Parameters st whic, whe achived sgal he
profecsend:

‘SubeystemGeoupsDeparments nvolved (o deets o

B

jro—

Mecica

Hearar

Gyogencs

rrmentaton (B Dymaics Control, Sytems ntgraton,
ecermorcomporens)

o

e ExperimentlSuppors (Wate, Survey: Rgin. i)



