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AGENDA

= Welcome / Updates, Silvia Dalla Torre
* Including the schedule towards Proposal completion and Proposal defending

0 Status of the ATHENA, Renuka Rajput-Ghoshal

. Tracking : performance of hybrid tracker and other news, Francesco Bossu, Domenico Elia,
Laura Gonella, Matt Posik

0 Status of ATHENA Software, a short update, Whitney Armstrong, Andrea Bressan, Wouter

Deconinck, Sylvester Joosten, Dmitry Romanov Relevant update useful as
~N introduction to the following

= PROPOSAL, report of the Costing subgroup

Status of the Proposal in all

= PROPOSAL, report of the I/GD subgroup > | its components and discussion

time to collect your inputs

= PROPOSAL, report of the Editing subgroup )
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HENA MANAGEMENT, towards the completion
2 EB composition:

= Chair (according to Charter) :
o Silvia Dalla Torre

= ex-officio members (according to Charter) :
- Bernd Surrow
o Ernst Sichtermann

= Members at large: )
- Abhay Deshpande
s Olga Evdokimov

o Yulia Furletova >

Serbera seel Ratification requested

Sylvester Joosten
Franck Sabatie

O
O
O
O

Thomas Ullrich )

Ratification at the first IB meeting

= Member within 5 career years from obtaining his/her PhD: after appointing the early
- Nominations requested from IB members ( e-mail from ERNST on 10/25) | career member




Proposal completion and Proposal defending

First message: the written version of the Proposal is only part of the effort !
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season holidays!)
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ATHENA

Proposal completion and Proposal defending

ABOUT the written PROPOSAL
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activity continues to refine text and figures for the final version
(after draft)

preparation of text
and figures for draft

dead-line text figures

activity continues to produce the supplemental material and insert it in the dedice
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Proposal completion and Proposal defending

About supplemental material in Wiki

NOVEMBER 2021 DECEMBER 2021 JANUARY 2022
} 114115116 |17 18|19 2021 (22 (23|24 |25|26 27| 28 |29|30| 1 2 314 |5 6 | 7|89 |10|11 1213|1415 19|20 21
S M| T |W| T F S S M| T |W| T F S S M| T | W|T S S M| T | W|T F S S M| T | W W | TIF
if o |z
. text FROZEN for final = 5 c =
rom | implement the feedback from . b 10 iy A Committee Committee
. reading by EB and Proposal| € & c = . .
Collaboration . = = b=t = meeting meeting
Committee 3 5 @
-
E E © n
. . . experts on- experts on-
, activity continues to provide |, )
rsion o . ) ) o . . ] line for continue line for
activity continues to produce the supplemental material and insert it in the dedicated Wiki material for the open . .
answerin ichi ili |[answerin
presentation . g enriching Wiki _ g
questions (also some guestions
season holidays!)

(—)

ATHENA bi-weekly Meeting, October 29th, 2021 S. Dalla Torre 6



Bi-weekly Meeting, October 29tht" 2021

ATHENA

Proposal completion and Proposal defending

Interactions with the Committee

DECEMBER 2021 JANUARY 2022
5(6 |7 |8 |9 1011|212 |13 |14 15 19|20 21
ST M| T|W| T F S S M| T | W W | TIF
Committee Committee
meeting meeting
. . . experts on- experts on-
activity continues to provide line for . line for
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