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Linac Intensity ULinac Intensity Upgrade Phase II (LIUP2) - Baseline 20220909 1175 02-Oct-23 31-Mar-28 $16,528,376.38

14.01 Project M14.01 Project Management 1123 02-Oct-23 31-Mar-28 $1,419,062.03

14.02 RF Modif14.02 RF Modifications 746 02-Oct-23 25-Sep-26 $1,600,181.70

14.03 Quadrupo14.03 Quadrupole Power Supplies 1060 02-Oct-23 30-Dec-27 $8,967,912.34

14.04 Controls14.04 Controls 1123 02-Oct-23 31-Mar-28 $851,096.62

PPM1392 Finalize specifications for hardware procurement 20 0% 02-Oct-23 30-Oct-23 $2,132.00 M
PPM1400 Develop SOW for Procurement -  Controls 20 0% 31-Oct-23 30-Nov-23 $0.00 PP
PPM1410 Milestone: Start Procurement Process -PPM Pins Requisition 0 0% 30-Nov-23 $0.00 PP
PPM1420 PPM - Procurement Effort - Controls 137 0% 01-Dec-23 17-Jun-24 $0.00 PP
PPM1430 OBLIGATION: Milestone: Contract Award / PO Issued to Material Ven 1 0% 18-Jun-24 18-Jun-24 $670,691.45 PP
LN_40050 Vendor Fabricate & Deliver - All Controls hardware 125 0% 19-Jun-24 18-Dec-24 $0.00 PP
LN_40100 Milestone: All controls hardware received and accepted 0 0% 19-Dec-24 $0.00 LN
LN_40150 Prepare co-axial cable assemblies for all stations 130 0% 19-Dec-24 25-Jun-25 $26,662.78 LN
LN_40200 Prepare fiber-optic assemblies for all stations 130 0% 19-Dec-24 25-Jun-25 $26,662.78 LN
LN_40125 Build and test VME Chassis with electronics and power supplies 130 0% 19-Dec-24 25-Jun-25 $16,664.24 LN
LN_40215 Remove Datacon Systems Batch #1- disconnect and track wiring for 30 0% 01-Jul-25 12-Aug-25 $6,249.09 LN
LN_40225 Install Controls system Batch #1 (QFG's, PSI's, Modules) PS Batch#1 60 0% 23-Jul-25 16-Oct-25 $22,221.80 LN
LN_40250 Configure hardware for addressing over network for all stations Batc 50 0% 17-Oct-25 31-Dec-25 $4,567.70 LN
LN_40450 Configure software to recognize hardware in the field Batch #1 50 0% 17-Oct-25 31-Dec-25 $7,137.03 LN
LN_40500 Configure user interface Batch #1 50 0% 17-Oct-25 31-Dec-25 $2,854.81 LN
LN_40550 Test individual control systems with connections to LINAC devices -Ba 20 0% 03-Dec-25 31-Dec-25 $7,609.73 LN
LN_50690 Remove Datacon Systems Batch #2- disconnect and track wiring for 30 0% 01-Jul-26 12-Aug-26 $6,467.81 LN
LN_50700 Install Controls system Batch #2 (QFG's, PSI's, Modules) PS Batch#1 60 0% 23-Jul-26 16-Oct-26 $22,999.56 LN
LN_50710 Configure hardware for addressing over network for all stations Batc 50 0% 19-Oct-26 31-Dec-26 $4,727.57 LN
LN_50720 Configure software to recognize hardware in the field Batch #2 50 0% 19-Oct-26 31-Dec-26 $7,386.83 LN
LN_50730 Configure user interface Batch #2 50 0% 19-Oct-26 31-Dec-26 $2,954.73 LN
LN_50740 Test individual control systems with connections to LINAC devices -Ba 20 0% 03-Dec-26 31-Dec-26 $7,876.07 LN
LN_40600 Milestone: All Controls systems installed, configured, and tested and r 0 0% 31-Dec-26 $0.00 LN
LN_40650 Integrated Commissioning - Testing & Performance with LINAC beam 63 0% 03-Jan-28 31-Mar-28 $5,230.62 LN

14.05 Beam Ins14.05 Beam Instrumentation 1123 02-Oct-23 31-Mar-28 $3,690,123.70
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