Linac Intensity Upgrade Phase Il (LIUP2) - Baseline 20220909
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Linac Intensity Upgrade Phase Il (LIUP2) - Baseline 2022090¢ 123 02-0ct-23  31-Mar-28  $16,528,376.33 et
14.01 Project Management 123 02-0ct-23  31-Mar-28  $1,419,062.03
14.02 RF Modifications 746 02-0ct23 25-Sep-26  $1600,181.70
14.03 Quadrupole Power Supplies 1060 02-0ct-23  30-Dec-27  $8,967.912.34
14.04 Controls 1123 02-0ct23  31-Mar-28 $851,096.62
14.05 Beam Instrumentation 123 02-0ct-23  31-Mar-28  $3,690,123.70
PPM1447 Design Development Bl - BPM,SEM electronics, Harp, Current Tran 200 0% 02-Oct-23  19-Juk24 $200,963.94 M
PPM1449 Finalize Spec & SOW for Procurement - Beam Instrumentation Sup 50 0% 22-Ju-24 | 30-Sep-24 $99,248.69 PI
PPM1460 Miestone: Start Procurement Process -PPM Pins Requisition 0 0% 30-Sep-24 5000 PI
PPM1470 PPM - Procurement Effort - Beam Instrumentation Supplies 140 0% 01-Oct-24 | 24-Apr-25 5000 PI
PPM1480 OBLIGATION: Milestone: Contract Award / PO Issued to Beam Instrt 1 0% 25-Apr-25 | 25-Apr-25 $1,395,20853 PI
LN_50050 Vendor Fabricate & Deliver - Beam Instrumentation Components 200 0% 25-Apr-25 | 12-Feb-26 5000 PI
LN_50300 Create and finalize Controls interface documents for Controls configu 250 0% 25-Apr-25 | 24-Apr-26 $53,996.85 Lt
LN_50100 Miestone: All Beam Instrumentation procurements received and acox 0 0% 13-Feb-26 5000 Lt
LN_50150 Assemble and prepare Beam Instrumentation subsystem component 80 0% 13-Feb-26 | 08-Jun-26 $448,506.34 Lt
LN_50200 Bench test Beam subsystem ’ 80 0% 09-Jun-26 | 30-Sep-26 5000 Lt
R1000 “ Install Beam Instrumentation electronics, cables and devices in LIN 80 0% 01-Ju-26 | 23-0ct-26 $356,528.65 Lt struméntatiori eléictronict
R1010 Test installed Beam Instrumentation Systems, without LINAC beam 45 0% 26-Oct-26 | 31-Dec-26 $339,668.40 R llest Boan) Instruien
R1030 Milestone: All Beam Instrumentation systems installed, configured, an 0 0% 31-Dec-26 $0.00 R B All Bean) Ingtru
R1020 Prepare Installed Beam Instrumentation Systems, for LINAC beam 17 0% 04-Jan-27 | 27-Jan-27 $37,02622 R
R1040 Miestone: All Beam Instrumentation systems upgrades complete 0 0% 27-Jan-27 5000 R
LN_50250 “ Install Beam Instrumentation electronics, cables and devices in LIN 80 0% 01-Juk27 | 25-0ct-27 $369,007.20 Lt
LN_50350 Test installed Beam Instrumentation Systems, without LINAC beam 4 0% 26-Oct-27 | 30-Dec-27 $351,556.74 Lt Tostinstalled Bear Ingtrumentatior
LN_50400 Milestone: All Beam Instrumentation systems installed, configured, an 0 0% 30-Dec-27 $0.00 Lt lestonie: Al Beanf Intruineritatior)
LN_50450 Integrated Commissioning - Testing & Performance with LINAC bear 63 0% 03-Jan-28 | 31-Mar-28 $38,322.13 Lt Iftegratéd Gorimissiorin
LN_50500 Miestone: All Beam on systems upgrades complet 0 0% 31-Mar-28 5000 Lt iesiong: Al Bear Ingri
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