
What to do from here?
• The entire EIC community is already blessed 

with a commonality of purpose defined 
explicitly by the known EIC physics program.

• One year ago, the community segregated into 
three groups to evolve from a common starting 
point (YR) into new designs.

• These independent evolutionary trees lead to 
different conclusions.

• Concern:  “We” thought of things “they” didn’t.
• Hope: “We” and “they” are driven by reason.

Menagerie: our 
common start

EIC Evolution meeting
• foreach system

• foreach proto-collab
• Stipulate factors that drove 

the design evolution.

• Comprehensive criteria list 
drives the next design.

• Common Goal Reached

Presumptions  for Evolution Meeting (Ground Rules?):
• Collegial spirit:

(we’re destined to be colleagues for a long time).
• Open-mindedness:

(Maybe other people had valid considerations after all).
• Active Anti-tribalism:

(Tribal considerations will destroy all our hopes)
• Recognition of Opportunity:

(Full community can commonly benefit from past year)
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