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The Charter states

We are in Phase 3
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Resulted in the clauses on DEI which have been 
added to the Charter
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Transition to Detector Collaborations
• Following the March 14, 2022 request, the Committee has met and discussed via phone, email and 

Zoom.
• The June 28th draft document summarizes consensus ideas that have emerged as worthy of 

consideration.

• Phasing out the Institutional Board as EPIC Collaboration is formed
=> one vote per EICUG member, retain institutional representatives

• Continuity in the Chair-line
- cycle through Chair-elect, Chair, Past-Chair
- divide responsibilities among each  
- transition in summer 2023: Marco to become Chair, Renee to become Past-Chair and  

new Chair-Elect voted in
• Elected DEI Representative on Steering Committee 
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Input from Steering Committee

• Aim to keep the committee sizes from being too big. 
Renee suggested 10 for the SC and 5 for the DEI committee.
• Make the spokespersons of the detector collaborations ex officio members 

of the SC.
• Consider the interference between the EICUG Talks committee and the 

similar committees in the detector collaborations.
• Consider the overlap between the EICUG working groups and similar groups 

in the detector collaborations.
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Proposal

• Request your approval to proceed to draft a revised EICUG Charter
• Develop a revised EICUG Charter by December 1, 2022
• Then there would be a two month period  for comments until 

February 1, 2023. 
• Put revised Charter to a vote in March 2023
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