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Steps from IR to IB
1. Review existing drafts from ECCE and ATHENA
2. Points discussed at first IR meeting:

• Do we want an IB chair (or co-chairs) or should the IB be chaired by the future 
spokesperson(s).

• We recommend that the IR (IB) meetings be open to all, discuss.
• Do we want to go with simple majority votes for most IB business? 
• When do we want to elect an IB chair (or co-chairs), if needed? Before or after drafting the 

bylaws?
• Discussion of process.
• …
• Questions and concerns.

3. Vicki and Franck drafted a description of the functioning of a voting IB based
on IR discussion which was circulated to the IR for comment.

4. Comments have been addressed and result to be presented at this meeting.

7/26/22 Institutional Representatives meeting 2



July 18th IR Meeting Agenda
(Meeting was recorded for those who could not attend at this time)

• Mission statement from the pro-tempore steering committee
• Path to collaboration

• Past
• Institutional Representatives (IR) survey: list of representatives
• Collaboration Name Poll (1st round ended July 16th)

• Present
• Turn this group of Institutional Representatives into an Institutional Board (voting body)

• Future
• Vote (offline) on the following points:

• Open or closed meetings from now on
• Chair / vice-chair?

• Nomination (including self-nominations) requested for the charter/by-laws committee: 
this coming week.
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https://indico.bnl.gov/event/16486/

https://indico.bnl.gov/event/16486/


From Silvia’s June 24th slide:
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Timescale: 

Done

ASAP 

Now -> JULY

EICUG Meeting 
Discussion
(approval in months  
following mtg)

Set by adoption of 
bylaws – perhaps 
Sept/Oct?

(inst. representatives)
Inst. Rep Meeting Organized by Vicki Greene and Franck Sabatie:
“After discussion, we have decided that this very first Det-1 
Institutional Representatives meeting would be open only to 
Institutional Representatives, it is therefore not a fully open meeting. 
However, we plan to put the question of future meetings being open 
or closed to a discussion and a vote as soon as we have a voting body.”

ASAP – July 18th

From John’s July 7th slide :
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https://tuprd-my.sharepoint.com/:x:/g/personal/tue59914_temple_edu/EcGrTZU6CuFPjXt1foRZY-
4Bv5z1In1x2wY9Li3y9YgwnQ?e=aQrWQp .

Updated Institutional Representative List

o 160 institutions have registered so far
o A few updates since our last email
o Bernd Surrow is managing the list
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https://tuprd-my.sharepoint.com/:x:/g/personal/tue59914_temple_edu/EcGrTZU6CuFPjXt1foRZY-4Bv5z1In1x2wY9Li3y9YgwnQ?e=aQrWQp


Detector-1 Contact Information
(Not an official collaboration roster!)

• Distributed to institutional representatives
• Will be used to seed collaboration 

phonebook
• Will also be used to regulate voting for

collaboration name 
• Individuals can also fill out the form – but 

coordinate with your rep!
• Inst. reps – I can send you a list of registered 

people from your institution 
• https://forms.gle/PhykTXYMRyW9GRc19

From John’s July 7th slide
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ATHENA and ECCE have worked on 
charters/bylaws/codes of conduct.

ATHENA’s Charter is particularily well-
developed and was approved.

ECCE produced and adopted a Code of 
Conduct.

All the work done is an invaluable resource
and starting point for the EPIC charter/bylaws.

Charter/bylaws – We are not starting from scratch!

28 pages of
charter and policies3 pages of bylaws and

6 pages of Code of Conduct



EPIC Institutional Board

7/26/22 Institutional Representatives meeting 9

The EPIC Institutional Board (IB) consists of representatives of all participating institutions. The Institutional
Board is composed of one individual Representative from each member institution. Each member institution 
selects its own Representative. The Institutional Board makes all major policy decisions within the 
collaboration. Initially, the Institutional Board chairs were chosen by the EIC Detector 1 pro-tempore steering
committee: Victoria Greene and Franck Sabatié.

The initial activity of the IB is to (i) nominate members for a charter/bylaws drafting committee, and (ii) adopt
the charter/bylaws once the committee has drafted them. Adoption of the charter/bylaws will require a 2/3 
majority of all votes cast within the Institutional Board. Following the adoption of the collaboration bylaws, the 
Chairperson(s) and the Vice Chairperson of the Institutional Board will be elected by a vote of the Institutional
Board from among its ranks, as described by the newly adopted charter.

Meetings of the Institutional Board will, by default, be open to all members of the collaboration unless
declared closed by the Chair(s). If a Representative is not available for a specific Institutional Board meeting, 
an alternate may be appointed if that person is designated to the Institutional Board chair at least 24 hours
before the meeting.
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Timeline, Milestones – Institutional Board

June 24th, 2022
Vicki Greene and Franck Sabatié
appointed by SC to facilitate the formation 
of the EIC Project Detector Collaboration, 
starting by convening the Institutional
Representatives of the EIC Detector-1.

Charge:
- Prepare the formation of the 

collaboration bylaws/charter.
- Prepare and conduct the 

bylaws/charter approval process.

July 18th, 2022
1st meeting of Institutional
Representatives convened by 
VG and FS to discuss
formation of an Institutional
Board (voting body).

Today, July 26th, 2022
Following a comment period, a text
describing the role of an IB in this
preliminary collaboration stage as well as 
the voting rules was adopted by 
consensus by the members of the IR.

We now have an 

Institutional board !
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July 25th
An email was sent to the IR list
to collect nominations for a 
bylaws/charter committee. 
Deadline: July 31st

August 5th
Appointment of committee
members. Announcement of the 
composition of the committee to all.

Week of August 8th
VG and FS convene and charge 
the bylaws/charter committee.

Late september

IB adopts bylaws/charter ! 
Mid-september
Bylaws/charter ready to be
distributed to IB for feedback.

Timeline, Milestones – Bylaws/Charter

In parallel, we would like to:
• Appoint members of the DEI committee.
• Convene and charge the DEI committee with developing code of conduct.
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Timeline, Milestones – What is next?

The charter will describe how the next stage happens. In principle VG and FS job is
finished here.

However we can imagine the following in an optimistic timeline:

- Early October:
o The IB will elect its chair, vice-chair.
o Since the bylaws/charter will define what a collaborator in good standing is, we

will collect the full list of collaborators.
- The IB leadership will then organize the collaboration leadership election.
- End of October: we have an elected collaboration leadership !



THANK YOU !
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