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Today’s Agenda



• Publications
• Discussion on 

Det. 1 WGs and 
overall path 
forward
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Today’s Agenda



• Great progress promoting tech-notes to publications by WGs.
• Various of ‘small’ wrinkles from proposal days are getting ironed out.
• New productions for improved estimates.

• Extremely important, especially as ECCE is the formal reference design 
è Our papers are the main technical documents we’re making available to the 
NP / HEP communities.
è Need to be mindful of what’s shown and how it’s presented and explained. 

(we do not want our papers to cause confusion)

• Some papers present a larger challenge in terms of their structure and 
in how studies and results should be best presented and explained.
è Everyone are encouraged to help the review process.
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Papers
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This system is great 
for tracking 

changes!
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Det. 1 WGs and overall path forward

• First Detector-1 meeting this Friday. 
(https://indico.bnl.gov/event/15371/)

• Will not preview now, what will be discussed there (sorry). Please do 
your best to attend! 

• General path forward:
• Work must always progress è established joint working groups to keep us 

moving productively towards CD2. 
(+ expect joint work to break any remining ECCE/ATHENA barriers)
• Need to form a collaboration. EICUG meeting in late July seems like a good 

time to make significant progress.
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Detector 1 working groups
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Detector WG’s Conveners

Tracking Xuan Li, Kondo Gnanvo, Laura Gonella, 
Francesco Bossu

Calorimetry Friederike Bock, Carlos Munoz 
Camacho, Oleg Tsai, Paul Reimer

Chereknov PID Xiaochun He, Grzegorz Kalicy, Tom 
Hemmick, Roberto Preghenella

TOF PID Wei Li, Constantin Loizides, Franck 
Geurts, Zhenyu Ye

Far Forward Michael Murray, Yuji Goto, Alex 
Jentsch, John Arrington

Far Backward Igor Korover, Nick Zachariou, Krzyzstof
Piotrzkowski, Jaroslaw Adam

DAQ/Electronics/ 
Readout

Chris Cuevas, Jo Schambach, Alexandre 
Camsonne, Jeff Landgraf

Computing and 
Software

Cristiano Fanelli, David Lawrence, 
Sylvester Joosten, Andrea Bressan

Global Detector/ 
Integration

Richard Milner, Jin Huang, Thomas 
Ullrich, Silvia Dalla Torre

Physics WG’s Conveners

Simulation 
production and QA

Joe Osborn, Wenliang (Bill) Li, 
Zhoudunming (Kong) Tu, Wouter
Deconinck

Inclusive Tyler Kutz, Claire Gwenlan, Barak 
Schmookler , Paul Newman

Semi-inclusive Ralf Seidl, Charlotte Van Hulse, Anselm 
Vossen, Marco Radici

Exclusive, Diffraction, 
& Tagging

Axel Schmidt, Rachel Montgomery, 
Spencer Klein, Daria Sokhan

Jets & Heavy Flavor Cheuk-Ping Wong, Wangmei Zha, Miguel 
Arratia <miguela@ucr.edu>, Brian Page

BSM & precision EW Xiaochao Zheng, Sonny Mantry, 2xTBD



Global charges are defined
Detector WG’s:
• The overall goal of the detector WG’s is to optimize the ECCE reference design towards a technical design within the constraints listed 

above. In working towards this goal, the DWG’s should collaborate with existing detector consortia (EICSC, EEEMCAL, MPGD, DIRC, DRICH, 
AC-LGADs, etc.), all detector R&D efforts relevant for Detector-1, and any additional efforts within the EIC scientific community.

• All working groups will work closely with the Global detector / integration working group and the EIC project towards a technical design 
that optimizes the global detector performance, taking into account global integration and physics performance.

• Each joint WG should hold at least one kickoff meeting where the designs of each proposal are presented in detail. It is critically important 
that WG members understand the scientific and technical reasoning behind different design choices before engaging in optimization 
discussions.

• The WG conveners will lead a discussion to identify any non-trivial differences and/or aspects in need of further optimization.
• For each non-trivial difference working groups will then work to prepare a pro/con list accounting for technical performance, risk and cost. 

The resolution of non-trivial differences should be discussed in close consultation with the Global detector/integration WG, physics 
working groups, the EIC project, relevant detector consortia and R&D efforts.

Physics WGs:
• Work with the Detector Working Groups to perform constant validation of the performances for physics observables. Emphasis should be 

placed on studies of key physics processes in the NAS report, the EIC whitepaper, Yellow Report, and detector proposals.
• When alternative technological solutions are examined, work with the detector groups to provide quantitative information on the physics 

performance of the proposed solutions.
• In collaboration with the Computing/Software and Simulations WGs, further develop simulation and data analysis tools. Organize 

workshops as needed to provide training in the use of these tools for collaborators.
• Over time, extend the existing scope of physics processes being studied, with an emphasis on those processes called out by the DPAP as 

being significant for the science program and yet not studied by the proto-collaborations.
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Detector 1 calendar starting to fill up J
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https://indico.bnl.gov/category/402/calendar

• WGs scheduling ‘standing’ meeting times and working to 
resolve overlaps (to 1st order, we cannot have overlaps).

• We ask for all meetings to have an indico page & use 
informative names (‘kickoff meeting’ isn’t one ;)

• Also ‘private’ meetings for WG conveners only should be 
noted on the calendar and marked as private

https://indico.bnl.gov/category/402/calendar
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https://indico.bnl.gov/category/402/calendar

Reminder: 

• ECCE Code-of-Conduct still in effect for this 
intermediate period until a collaboration if formed. 

• All ECCE collaborators are expected to keep to our 
Code-of-Conduct in the new Detector-1 working groups

https://indico.bnl.gov/category/402/calendar


ECCE perspective
1st ECCE workshop
(Feb. 11th 2021)

1st ECCE IB Meeting (Feb. 26th 2021)



ECCE perspective
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With ECCE defined as the reference design and joint working 
groups going, the consortium seems to have achieved everything 
we setout to do. 

So… what is the consortium role moving forward?
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• Do we want to ramp down ECCE meetings as we ramp up on Detector 1 
meetings? 

• What message are we sending if we keep meeting as proto-
collaborations in parallel to working on Detector 1 as a united 
community?

• At the same time, we need to continue working on converging the ECCE 
papers, independently of Detector 1 activities.

Proto-collaboration moving Forward?
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Discussion time


