1.Duration of term — frequent rotation
1.Stagger the terms

2.6 months?

3.Difference in UG and grad or postdoc

e |Institution members and “general”/UG/Postdoc representatives that rotate
on different terms?

e 1 perinstitution and X general? “Replace” each term? Replace Y general
every term?

2.How often to meet
1.Depends on the length of term and vice-versa

® Once a month? Less frequent around exam times?

e Should probably hold a “general” meeting once per 6 month term/per year
for all members to attend?

e JSci Seminar session - On a schedule? On demand? Good opportunity to
practice talks. Invite speakers such as other students (from outside EIC
Canada)?

3.Assignment of responsibilities
4 .Officers? Tribunal, co-directors

e Postdoc/Senior members limited in roles? Shouldn’t default to a seniority
based hierarchy in roles in any way

5.Ability to form subgroups (organize themselves)
6.Should institutions have to have a certain type of election

e Elections somewhat dependent upon number/makeup of members
e If one member per institution - makes sense to have elections by
institution? Postdocs/UG vote on Postdoc/UG member(s)? Broader vote?



