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• General Updates
• General organization
• Bi-weekly meetings schedule & rotation
• Consortia / eRD meetings
• Geometry database
• Institutional survey
• WG status and goals

• July meeting: Collaboration formation progress

Outline



General organization

Setting up Mattermost
à Managed by SimQA WG
à Financially supported by CFNS



To better accommodate our 
colleagues from Asia, the bi-weekly 
meeting will rotate between Friday 
10:30 AM ET & Thursday 8:00 PM ET.

Several WGs are also introducing 
similar rotations.

Bi-weekly meetings schedule & rotation



• SC is holding a series of meeting with detector consortia and eRD efforts

• Goals:
• Understand the scope of work (e.g. fully dedicated to EIC or more general effort) 

and current status of work,
• Ensure consortia are well integrated with relevant WGs,
• Asses personnel availability and needs.

Initial discussion points:
• Is anything missing in the overall approach for Detector-1?
• Plans for the next year, including the transition from R&D to building and 

construction.
• Relation with working groups and collaboration formation.

• Will have a dedicated presentation summarizing these meetings in the 
coming bi-weekly meetings

Consortia / eRD meetings



Geometry database



• Survey sent last week with a deadline of EOD Monday, May 30.

• Very important to respond – Survey response will serve as a starting 
point for Detector-1 IB membership.

• Understand that some institutions might struggle to answer
questions about their future plans, especially FTE estimates.

• Request is that you do the best you reasonable can:
• It is ok to provide very approximate answers
• FTE-related questions are now optional, and can be answered at a later stage.
• Critical section: General Institutional Information.

• Please reach out to the SC if you have any questions!

Institutional survey



• Working groups are getting going:
• Global charges communicated in April
• Kickoff meetings are largely done (/ getting done).
• WGs are formulating their specific charges and doing the work J

• Project define first milestone for the July Detector-1 meeting:
• WGs should confirm the reference “advanced conceptual design”.
• Expectation is to converge on choices between alternative technologies to the reference design.
• Where there are still open questions, the path forward towards resolution is well defined.

• WGs should raise a flag early if issues come up that require more time.
• No expectation to complete the technical design and/or address all open questions. 

Scope examples: Should be able to confirm the MPGD technology / layout,
Might not be able to confirm barrel EMCal choice (mix of physics and technology choice),
Do not need to fully optimize B0 tracker.

• Work will continue towards the pre-TDR after confirming the reference “advanced conceptual 
design”. There will be back and forth with the project for a long time as we progress the 
technical design and no issues will remain un-addressed, independently of when they come up.

WGs status and goals



July Meeting: Reminder of April plan



July Meeting: Reminder of April plan

Done!

Ongoing

Next Step



July Meeting: current plan

* Do not make plan based on this! EICUG will announce formal dates and agenda

EICGU Stony-Brook meeting*: July 26th – 29th

• Hybrid setup to accommodate in-person and remote participation.

Detector-1 dedicated time: 26th (starting ~noon) and 27th (full day).

Overarching goals for Detector-1 meeting:
• Facilitate direct in-person interactions and WG meetings / presentations.
• Formalize IB establishment.

(building on institutional survey participation)
• Initiate setup of collaboration bylaws committee by the IB.
• Initiate discussion on possible timeline for next steps:

• Bylaws presentation and IB vote,
• General elections (name, leadership etc.) 



July Meeting: current plan

Discussion item: how to best prepare for the 
July meeting? 

e.g.:
• Appoint agenda committee to organize & run the 

meeting? 
• Have SC do it? 
• Hold a series of open town hall meeting to discuss 

how detector-1 community sees this meeting? 
• Other ideas?

* Do not make plan based on this! EICUG will announce formal dates and agenda

EICGU Stony-Brook meeting*: July 26th – 29th

• Hybrid setup to accommodate in-person and remote participation.

Detector-1 dedicated time: 26th (starting ~noon) and 27th (full day).

Overarching goals for Detector-1 meeting:
• Facilitate direct in-person interactions and WG meetings / presentations.
• Formalize IB establishment.

(building on institutional survey participation)
• Initiate setup of collaboration bylaws committee by the IB.
• Initiate discussion on possible timeline for next steps:

• Bylaws presentation and IB vote,
• General elections (name, leadership etc.)



Open discussion

Discussion item: how to best prepare for the July meeting? 
e.g.:
• Appoint agenda committee to organize & run the meeting? 
• Have SC do it? 
• Hold a series of open town hall meeting to discuss how detector-1 

community sees this meeting? 
• Other ideas?


