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CALENDAR OF THE ePIC MEETINGs

Some calendar modifications to minimize interference with holidays and 
preserve the Collaboration activity 

 General meetings:

 November 22nd, 2022 (Tuesday) morning (today)
 December 8th, 2022 (Thursday) evening
 December 20th, 2022 (Tuesday) morning
 January 9-11, 2023 ePIC meeting in hybrid mode at JLab (next slide)

 Convener meetings:

 November 18, 2022 (Friday)
 December 2, 2022 (Friday)
 December 16, 2022 (Friday)
 January 3, 2023 (Tuesday),  to be confirmed 
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January 2023 ePIC MEETING

The bulk of the agenda are the WG sessions, 1-h block per WG, including
 Overview (WG convener)
 Additional talks from WG contributors
 Opportunity for members who have been working hard to get some public recognition!
 We encourage conveners to nominate people accordingly, and to do so soon to maximize the possibility they can 

make travel plans to attend in-person
 Please, include some time for questions within the talks
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Other events of interest for ePIC
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EIC-UG quarterly meeting on November 17th

• ePIC talk by the SC, speaker: Bernd Surrow



6

Other events of interest for ePIC
 November – December 2022:

 First simulation campaign, detector subsystem review
 December 6-7th : Calorimetry Review
 December (before end of CY): Polarimetry Review
 Incremental Integration/Installation Review (TBD)
 December 9th: one-day DAQ meeting 

 Workshop on Protocols/Interface/Timing and Clock Distribution (https://indico.bnl.gov/event/17452/)

 January – February 2023: 
 DOE OPA Status Review

 Additional subsystem reviews early 2023:
 Tracking, PID, Infrastructure, Magnet Incremental Design and Safety

 April 2023:
 April 3-4: first RRB meeting

 May 2023:
 First draft of pre-TDR

 October 2023: 
 Final version of pre-TDR
 DOE OPA CD-2/3A Review
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ePIC CONSOLIDATION and OPTIMIZATION
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ePIC CONSOLIDATION

Two major items: barrel ECal and backward RICH
 Two options proposed for both these items

 GD/I is preparing the review process; key elements:

 A complete charge is in preparation: it will be distributed within 10 days;
 External experts will complement GD/I convener team for these reviews
 A three-step process:

 In December, at  GD/I meetings, it is requested to present: information about the work 
planning about prototypes and test beams, simulation, costing, … NO RESULT 
REQUESTED in DECEMBER;

 At a GD/I meeting in the second half of January 2023: update about  the ongoing 
activity with some preliminary results; in particular, information about costing expected 
as it does not depend on simulations and test beams;

 In the period second halp of February-first half of March: major review with external 
experts joining GD/I; matching the whole review charge is expected by then.
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The major current effort within ePIC

The simulation campaign

 A dedicated talk to hear about status and planning

 A relevant message:

 There is an urgent need of cooperation from the detector WG for 
debugging, optimization and development of specialized algorithms

 Key role by the simulation liaison of each WG!
 They should attend the simulation meetings and report to their WGs

 The success of the simulation campaign largely depends on the workforce 
involvement
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Structuring the ePIC Collaboration

 The final version of the Charter is now available: 

https://indico.bnl.gov/event/17732/contributions/70597/attachments/44428/
74975/EPIC_Charter-v1.0.pdf

 The key elements as well as the difference respect to the preliminary 
version circulated in October have been illustrate at the November 10th

ePIC general meeting:
 https://indico.bnl.gov/event/17732/contributions/70597/attachments/44428/7

4979/EPIC_CC_11102022.pdf

 The electronic vote by Institution Representatives is being prepared
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Contacts with regional/national 
communities
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Contacts with regional/national 
communities

 On October 17th, 2022, in Prague:

“ Day with Particle and Astroparticle Research 
Infrastructure”
( https://indico.cern.ch/event/1139435/ )
 Organized by : Institute of Physics of the Czech 

Academy of Sciences, Charles University,  Czech 
Technical University in Prague, Nuclear Physics 
Institute of the Czech Academy of Sciences, 
Palacky University Olomouc

 During morning session, invited speakers are 
going to introduce to a wider audience the 
activities and goals of individual laboratories and 
observatories. 

 Afternoon session is devoted to the presentation 
of LRI's activities within these international 
projects, and to the synergies between particle 
and astroparticle infrastructures.
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• EIC and ePIC report well received

• Several questions showing the need of a 
deeper advertisement of EIC and ePIC also 
within Europe 

https://indico.cern.ch/event/1139435/
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Contacts with regional/national 
communities

https://epiphany.ifj.edu.pl/epiphany2023/
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John Lajoie invited to present ePIC

https://epiphany.ifj.edu.pl/epiphany2023/


14

ePIC LOGO SELECTION

 Recall, initially 22 
proposals

 4, selected by
you

 Authors were 
asked to provide 
full-size and 
thumbnail 
versions of their 
logos, on both a 
light and dark 
background; 
professional 
graphical support 
provided (from 
JLab, thank you !)

 Final step, ready 
to go: you will 
receive today via 
e-mail an 
invitation to vote 
for the final 
selection
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TODAY AGENDA 
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Short (week of holidays)
An opportunity to keep the Collaboration constantly updated
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