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We selected a logo!




Available for download from the ePIC Wiki

https://wiki.bnl.gov/EPIC/index.php?title=Collaboration

Large version, white background (PNG): Large Version, dark background (PNG):
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ePIC Logo Collection

The final ePIC logo, as selected by the Collaboration
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We also have stickers! ©
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We also have stickers! ©
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We Met With Our Election Candidates <

SP: CC Chair: CC Vice-Chair:
e Ken B. / Barbra J. * Doug H. * Janusz C.
* John L/ Silvia D.T.  ErnstS. * Doug H.
 PeterS. * BerndS.
e BerndS. * RosiR.
* Thomas U.
e Zhenyu.

Two weeks voting starting Jan. 30t;
Results to be announced on Feb. 14th (valentines day)

https://indico.bnl.gov/event/17621/ 7



https://indico.bnl.gov/event/17621/

Election Committee Established By CC Chairs g

QH@ thanks you (us) all for this service to the collaboration!



..we also did real work :) QP@

* Welcome + Intro * Tracking * Inclusive
e Calorimetry e Semi-Inclusive
e Computing * Cerenkov * Exclusive, Diffraction,
* GD/I * Far-Forward Tagging
* CC Meeting * Far-Backward * Jets & Heavy Flavor

TOF PID BSM & Precision EW

DAQ & Electronics

Each group managed a 1hr long session that overview
their work and disused next steps

https://indico.bnl.gov/event/17621/ 10



https://indico.bnl.gov/event/17621/

Great to see friends and colleagues in person ©

We came a long way in < 1 year =» Heartwarming to see all the
progress being made and people’s dedication to ePIC!

|dentified areas that are progressing well; Identified areas that are
struggling

Its clear we have a lot more work to do and need to increase
participation to do it

Some requests for more discussion time at next meeting

Tell us what you think!




We Are More Active on Conferences \if

https://wiki.bnl.gov/EPIC/index.php?title=Conferences

Working to increase our engagement with the broader community.
Two current examples:

e DIS2023: Two invited talks in ‘future Experiments’ session (speakers tbc)
plus several contributed talks

* Hard Probes: ePIC Plenary talk will be given by Friederike Bock (thanks Fredi!)
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https://wiki.bnl.gov/EPIC/index.php?title=Conferences

PIC]

We have a lot more to do...|

All collaborators are encouraged to contribute
to the best of their ability.
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Construction

Design « DeilgDIeS|gg Design Transition into Start of
Final Desjgn LLPs Approve final design Operations Operztlons
for all subdetectors .
January 2023: Design Maturity: ~90% Science
start change control Need TDR
process for detector * ee
April 2023: Approve preliminary design
train EVMS process for all subdetectors
Design Maturity: >60%

Define Baseline: Need “pre-"TDR

Subdetector technologies,

Scope, Cost & Schedule

Dersighddatrivg b tentd®ins

DesigbdddtBrigur@d¥nt items

Pleside tvéatkeitythr@0§h EVMS .

Sl Entreclauiiponiesi/MS No Impact on experimental program

BlégithnB&dontrbRsrocess
Need Pre-TDR

time to full design remains short



A revised schedule that allows us to better use the avai
time in the next 2 years (see PM’s report)

= CD-33, Long Lead Procurement Approval = No Change.

= DOE review in October 2023 and DOE approval of CD-3a in January
2024

= CD-2, Performance Baseline Approval = Revised
= DOE review in October 2024 and CD-2 approval in January 2025

= CD-3, Start of Construction Approval = No Change

= DOE review TBD and CD-3 approval in April 2025 prior to RHIC
Shutdown in June 2025
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Dec. ICD-E"A CD-3A
2022 Review Jan. 2024
FY* 22 I FYy 23 \ 4 v FY 24 I
I ! I I
Oct. 22 Oct. 23 Oct. 24
AGIHELCE Project Ref. Design i i
Design ) - g ePIC Technical Design
Consolidation I

Ref. design set for
CD-2/3A

Revisions via
change control
process

First Campaign:

» Commission software stack Second Campaign: Additional Campaigns:

* Two configurations to * Focus on single, integrated * Asneeded
compare large-scale ePIC design * Refine detector design to o000
variations *+ Targeted subsystem design include frames, etc. to

* Background embedding and studies/variations assess physics impact
tracking development
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Project Rel

Design

Consolidation

Ref. design sdk for

First Campaign:

* Commission software stack

* Two configurations to
compare large-scale
variations

* Background embedding and
tracking development

Second Campaign:

* Focus on single, integrated
ePIC design

* Targeted subsystem design
studies/variations
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DETECTOR CONSOLIDATION & OPTIMIZATION

ePIC activity towards Detector Consolidation & Optimization:
g Already done
= Define the technologies of the calorimetry in the forward endcap
s Assume as reference a backward RICH with LAPPD sensors, which can
provide also ToF information
- Waive the backward AC-LGAD layer in the backward endcap
2 Next steps
2 Barrel EMCal Review
o Charge to the proponents discussed with the community on Dec. 5,
2022
0 GD/I assisted by external experts
5 2-day review with remote attendance: Mar. 13th-14th | 2023
. Backwards RICH review
. Charge to the proponents discussed with the community on Dec. 12th |
2022
0 GD/I assisted by external experts
0 2-day review with remote attendance: Mar. 20t"- 21th | 2023 18




Project Reviews: Completed, Upcoming and Planned

O October-December — EIC Subsystem Status Reviews on Tracking, Particle
|dentification Systems, Electromagnetic Calorimetry, Hadronic Calorimetry,

Infrastructure/Installation, Polarimetry

» already completed
Magnet Incremental Design and Safety Review (6.10.07) — Preliminary 30% Design
IR Integration and Ancillary detectors (6.10.11)
Electronics/Computing Subsystem Status Review (6.10.08 & 6.10.09)
Magnet Incremental Design and Safety Review (6.10.07) — 60% Design
Calorimetry Review (6.10.05 & 6.10.06) — 6th and 7th of December
Polarimetry Review (6.10.14) — 17t of January
» in planning stage
» Incremental Integration/Installation Review — waiting for sSPHENIX installation schedule
» To do beyond
» Tracking Review (6.10.03)
» Particle Identification Review (6.10.04) - after ePIC internal Review
» Infrastructure Review (6.10.10)
» Magnet Incremental Design and Safety Review (6.10.07) — 90% Design ~September 2023

YVYVYVYVY

Note that we use incremental design reviews, at some stage before CD-3A some will serve as (and
be called) Preliminary Design Review, and similar before CD-3 some will serve as Final Design
Reviews, to fulfill the project requirements. For you nothing will change.

L DOE OPA Status Review - Confirm CD-3A Plans Jan. 31 — Feb. 2, 2023
L DOE CD3A OPA Review and ICR October 2023
O DOE CD 3A ESAAB Approval January 2024



Today’s Meeting

/ SC Updates and Plans (15+5)
Speaker: Or Hen (MI7)
ePIC Talk at EIC OPA Review (15+5)

Speaker: Bernd Surrow (Temple University)

Polarimetry overview and review summary (15+5)
Speakers: Dave Gaskell (Jefferson Lab), Oleg Eyser (BNL)

Simulations Update (15+10)
Speaker: Markus Diefenthaler (Jefferson Lab)
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