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2nd ePIC Collaboration Meeting!   
(~100 in-person + ~100 remote)



We selected a logo!
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Available for download from the ePIC Wiki
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https://wiki.bnl.gov/EPIC/index.php?title=Collaboration

https://wiki.bnl.gov/EPIC/index.php?title=Collaboration


We also have stickers! J
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*Rosi’s laptop



6*Richard’s office

*Or’s office

*Students office

We also have stickers! J



We Met With Our Election Candidates
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SP:
• Ken B. / Barbra J.
• John L / Silvia D.T.

CC Chair:
• Doug H.
• Ernst S.
• Peter S.
• Bernd S.
• Thomas U.
• Zhenyu Y.

CC Vice-Chair:
• Janusz C.
• Doug H.
• Bernd S.
• Rosi R.

https://indico.bnl.gov/event/17621/

Two weeks voting starting Jan. 30th; 
Results to be announced on Feb. 14th (valentines day)

https://indico.bnl.gov/event/17621/


Election Committee Established By CC Chairs

9

• John Arrington, chair

• Helen Caines

thanks you (us) all for this service to the collaboration!

• Domenico Elia

• Or Hen



…we also did real work :) 
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• Welcome + Intro

• Computing
• GD/I
• CC Meeting

• Tracking
• Calorimetry
• Cerenkov
• Far-Forward
• Far-Backward
• TOF PID
• DAQ & Electronics

• Inclusive
• Semi-Inclusive
• Exclusive, Diffraction, 

Tagging
• Jets & Heavy Flavor
• BSM & Precision EW

https://indico.bnl.gov/event/17621/

Each group managed a 1hr long session that overview 
their work and disused next steps

https://indico.bnl.gov/event/17621/
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• Great to see friends and colleagues in person J

• We came a long way in < 1 year è Heartwarming to see all the 
progress being made and people’s dedication to ePIC!

• Identified areas that are progressing well; Identified areas that are 
struggling

• Its clear we have a lot more work to do and need to increase 
participation to do it

• Some requests for more discussion time at next meeting

• Tell us what you think!

My Own Thoughts On Our Meeting
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We Are More Active on Conferences

Working to increase our engagement with the broader community.
Two current examples:

• DIS2023: Two invited talks in ‘future Experiments’ session (speakers tbc) 
plus several contributed talks

• Hard Probes: ePIC Plenary talk will be given by Friederike Bock (thanks Fredi!)

https://wiki.bnl.gov/EPIC/index.php?title=Conferences

https://wiki.bnl.gov/EPIC/index.php?title=Conferences
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We have a lot more to do…!

All collaborators are encouraged to contribute 
to the best of their ability.
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Schedule till a week ago

CD-0
12/2019

CD-1
06/2021

CD-2/3A
01/2024

CD-3
04/2025

early
CD-4A

04/2031

early CD-4
CD-4A

04/2032
CD-4

04/2034

Conceptual
Design

Preliminary
Design Final

Design
Construction

Define Baseline:
Subdetector technologies, 
Scope, Cost  & Schedule
Design Maturity: 50% – 60%
Long Lead Procurement items
Design Maturity: ~90%
Plan is tracked through EVMS
& Change control process
Need Pre-TDR

Approve final design
for all subdetectors
Design Maturity: ~90%
Need TDR

January 2023:
start change control 
process for detector
April 2023:
train EVMS process

Transition into 
Operations

Start of
Operations

&
Science

Final Design LLPs

Schedule Now

CD-3A
01/2024

Preliminary
Design

Define Baseline:
Subdetector technologies, 
Scope, Cost  & Schedule
Long Lead Procurement items
Design Maturity: ~90%
Plan is tracked through EVMS
& Change control process
Need TDR for LLPs

CD-2
01/2025

Approve preliminary design
for all subdetectors
Design Maturity: >60%
Need “pre-”TDR

Conclusion of
RHIC Operations

06/2025

No Impact on experimental program
time to full design remains short
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Project Reviews: Completed, Upcoming and Planned
q October-December – EIC Subsystem Status Reviews on Tracking, Particle 

Identification Systems, Electromagnetic Calorimetry, Hadronic Calorimetry, 
Infrastructure/Installation, Polarimetry
Ø already completed

Ø Magnet Incremental Design and Safety Review (6.10.07) – Preliminary 30% Design
Ø IR Integration and Ancillary detectors (6.10.11)
Ø Electronics/Computing Subsystem Status Review (6.10.08 & 6.10.09)
Ø Magnet Incremental Design and Safety Review (6.10.07) – 60% Design
Ø Calorimetry Review (6.10.05 & 6.10.06) – 6th and 7th of December
Ø Polarimetry Review (6.10.14) – 17th of January

Ø in planning stage
Ø Incremental Integration/Installation Review – waiting for sPHENIX installation schedule

Ø To do beyond
Ø Tracking Review (6.10.03)
Ø Particle Identification Review (6.10.04) à after ePIC internal Review
Ø Infrastructure Review (6.10.10)
Ø Magnet Incremental Design and Safety Review (6.10.07) – 90% Design ~September 2023

Note that we use incremental design reviews, at some stage before CD-3A some will serve as (and 
be called) Preliminary Design Review, and similar before CD-3 some will serve as Final Design 
Reviews, to fulfill the project requirements. For you nothing will change.

q DOE OPA Status Review - Confirm CD-3A Plans Jan. 31 – Feb. 2, 2023
q DOE CD3A OPA Review and ICR        October 2023
q DOE CD 3A ESAAB Approval                                  January 2024
19
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Today’s Meeting

ü


