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Structuring the Collaboration

 IB chairs have stablished the ePIC Election Committee:

 John Arrington (chair), Helen Caines, Domenico Elia, Or Hen
 Thanks to you all for this service to the collaboration!

 ePIC elections for SP, CC chair and CC Vice-chair on going 

 Dedicated report by the ePIC Election Committee

 Steps following the election results from the ePIC Election Committee 
report
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Detector consolidation and optimization
In preparation since several months:

 Barrel EMCal Review
 Charge to the proponents discussed with the community on Dec. 5th , 2022
 GD/I assisted by external experts
 2-day review with remote attendance: Mar. 13th-14th , 2023
 REVIEW BOARD:  GD/I conveners +

 Etiennette Auffray Hillemanns (CERN)
 Tom LeCompte (SLAC)
 Rainer Novotny (University of Giessen) 

 Backwards RICH review
 Charge to the proponents discussed with the community on Dec. 12th , 2022
 GD/I assisted by external experts
 2-day review with remote attendance: Mar. 20th- 21th , 2023
 REVIEW BOARD: GD/I conveners +

 Ichiro Adachi (KEK)
 Claudia Cardinale (INFN, Genova)
 Carmelo D’Ambrosio (CERN)
 Antonello Di Mauro (CERN)
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Detector consolidation and optimization
The next simulation campaign
 Scheduled at the end of March

 Taskforces at work in view of the next official software releaise for the simulation 
campaign

 Taskforces: an effective approach to increased the simulation-dedicated 
workforce
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NEXT MAJOR EVENTS
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 [ January 31 – February 2 DOE-OPA Review ]
 Just concluded: news in the PM reports 

 April 3-4 – first RRB meeting

 July 24-31 (Warsaw): Next ePIC meeting in presence 
(hybrid format) and EICUG meeting

 November 14-16, 2023: CD-3A review (long lead 
procurement)
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TODAY AGENDA 
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