Introduction

Proposed agenda for today:

(This) introduction

eRD111 updates on air-cooling and beam-pipe bakeout studies

eRD104 updates on serial powering
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Introduction

Thanks to those who participated in the poll. As a result, starting today, we will
meet every other week on Tuesday starting at noon ET.

As part of the agenda going forward, we propose to have regular updates on
project R&D efforts as standing agenda items:

* Today: eRD104, eRD111

March 14: eRD111, eRD113

March 28: eRD113, eRD104

April 11:  rota repeats.



Introduction

Newly elected ePIC collaboration spokesperson John Lajoie and deputy Silvia Dalla Torre propose
to reorganize the detector efforts within the collaboration as part of their management plan, c.f.
https://indico.bnl.gov/event/18482/

A next discussion of this plan with the collaboration is planned for upcoming Thursday, March 2,
c.f. https://indico.bnl.gov/event/18484/

Following these feedback rounds, the management plan will (need to) be put before the
collaboration council for ratification,

While this is not finalized, it is timely for us to consider our reaction/response if this plan is
adopted. The plan proposes a ~rapid (1-month) and bottom-up approach to forming Detector
SubSystem Collaborations with DSS(C) Leads and Technical Contacts,

Form a single MAPS-based tracking and vertexing subsystem collaboration if this plan is adopted?


https://indico.bnl.gov/event/18482/
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Collaboration Structure Including the Scientific Structure for the Next Two-Year Term

Collaboration Council i Project e * Need to evolve DWGs to a
Institutional Representatives H T .
: : : 5 DLl LA structure more appropriate to the
H H i Early Career . . B
Standing Committees | Ad-Hoc Committees "7 Spokesperson’s adctl Membe;:Nominated 57 (pre )TDR/ConStrUCtIon phase'
Lo tee o [T 16, 566, AC WGs = Detector Subsytems
Moo emicaton parhe Bt e I8 ML) * Each project corresponds to a
ublications (bidirectional) ; subdetector built by a Detector
:_ | | | r Subsystem Collaboration (DSSC)
EIC Project Technical H ; H P
1 Representative (PTR) Technical Coordi . f and Computing |_____ Analysis Coordinator I Of the groups and institutions
H (TC) Coordinator (SCC) (AC) 1 . . .
1 ' — — L= T - X contributing to it
— =! RSSO b i i i i
! Technicaland : Computing Physics WG's | | * Each project collaboration will
1 Integration Council 1| __ReadoutRDAQWG . LWG's/Task Forces PWG Conveners "
Members: — ( d I
1 v g pssT < Detector Subsystem Collaborations (DSSC’s) e | choose its Detector SUbsy stem
| PTR (ex-officio) Detector Subsystem Leads (DSSL) and Detector Subsystem Technical Contacts (DSSTC) | Lead (DSSL) and Detector
1 I .
———————————————————————————————————— - Subsystem Technical Contact
(DSSTC)
e DSSL/DSSTC (Collab.) <-> L4 Tech.
The goal is a tight integration between Contacts (Project)

the project and the collaboration at a
technical level.
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Graphic from Silvia Dalla Torre’s presentation past Friday, c.f. https://indico.bnl.gov/event/18484/



https://indico.bnl.gov/event/18484/

