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REMINDER



Introducing the Scientific Coordinators
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Software and Computing addressed with WGs and TFs

4

Discussed by John
(previous talk)



Technical and Integration Council and Detector Subsystem Collaborations

5

Discussed in
this talk



The cross-cutting effort

66



7ePIC general meeting, April 14, 2023 ePIC Collaboration (Lajoie, Dalla Torre)

WHY DSCs
• Functional to:

• Finalize the detector sub-systems for the TDR (CD2&3)
• Prepare the construction period 

• Please, note that the present 2-y term coincides with period of  preparation of the TDR !
• All large-size collaborations have similar structures

• Groups involved in the Detector Sub-Systems:
• Make their responsibility explicit
• Support their engagement and enthusiasm 
• Clarify the communication chain in matter of Detector Sub-Systems

• Collaboration community:
• Support the aggregation of different groups within the same Detector Sub-System
• Offer an opportunity of enlargement of the collaboration also via the direct efforts of the groups in a Detector Sub-

System to encourage partners, who are presently not ePIC members

• Financial Aspects
• The explicit links of groups in a Detector Sub-System to their Detector Sub-System realization supports actions (by PM, 

ePIC management and Detector Sub-Systems members) for in-kind contributions 

• Project progress:
• Establish direct links between the Detector Sub-Systems and the EIC Project CAMs
• DSL and Task responsibles can  integrated in the Project at level 4 and 5
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WHY DSCs  & CROSS-CUTTING WGs

• Electronics, Read-out and DAQ WG
• Crossing all detector subsystems
• Crossing both subsystems and software area
 No doubt about  the cross-cutting nature of this effort

• Detector cross-cutting WGs (Tracking, calorimetry, PID)
• Request by the detector community to preserve a forum for

• Reciprocal information;
• Discussion about common technical aspects;
• Identify needs of common efforts to avoid duplication.

• Cross-cutting WGs are in no way board with decision power:
• they do not sit between the DSCs and the TIC !

• Light meeting load expected.

• A specific case: the Tracking cross-cutting WG
• Presently, ePIC does not have yet an optimized tracking configuration
• Therefore, presently, the new WG has to act as a long-term task-force in view of this goal;
• The single DSCs cannot perform the global optimization independently
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STATUS



• Information being collected in a share google sheet
• When there is the need to open the share google sheet to more editors, please, let me know

• First dead-line for the collection of the initial 
information: April 13

• Present DSC layout has to be regarded as 
temporary:

• Several DSCs are still not completed and more members will join 
the subsystem collaborations. 

• The subsystem grouping has to be scrutinized within TIC 
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DSCs
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DS
Cs

Updated today, dead-line expired



• Exceptionally on Friday: April 28  at 10.30am ET

• Standard TIC time slot: the one previously used by 
GD/I: Monday at 9.00am ET

• Attendance 
• TC
• DSL, DSTC
• Electronics, R-O and DAQ WG conveners
• CC WG conveners
• PTR
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First TIC meeting
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