
DEIA discussion with the 
NSF Chief Diversity Officer 

1



2

About Chuck Barber
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CDIO DEI Legislation Tracking – as of July 14th 

Note:  As new bills and legislation continue to manifest, so has our engagements and national level discussions.  Recently the CDIO Team has met with CDO’s from the 
SEC, the ASEE, CEOSE and Advisory Committees (in support of EDU and SBE).  



Business Lines:  Organizing DEIA Initiatives and Efforts into Action 
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Output:  Centralized document to track efforts and measures 



Linking DEIA Efforts to Culture
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Culture Intelligence and Linkage to DEIA efforts Measures and Outcomes

TRUST
Assesses our level of 
belief that co-workers 
are reliable and have 

positive motives

INNOVATION
Assesses innovation: Our 

organization’s ability to 
implement creative 

ideas

DIVERSITY, EQUITY, & 
INCLUSION

Assesses how effectively 
we foster diversity, 

equity, and inclusion

COMMITMENT
Assesses how much and 
in what ways employees 
are committed to NSF 

(belonging)

ENGAGEMENT
Measures the positive 
emotional relationship 

our employees have with 
NSF

SAFETY
Measures how well our 
organization supports 

safety behaviors

SUSTAINABILITY
Assesses the extent to 

which we see 
sustainability as 

embedded in our core 
purpose and focus

RISK
Measures how well your 
organization detects and 

responds to risk



Concept to continuously assess under-representation (through an equity lens) and increase barrier analysis 
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Architecture

Concept and Approach

Making under-representation actionable

Crosswalk to SOC



NSF DEI Maturity Model
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Criteria and Ratings

Business Lines

What does an assessment look like?

5-phase continuum
“Focus on the organizational change work 

needed to achieve intended outcomes.  
DEIA is the outcome…not the process.”

v The assessment method/approach leverages a mixed-
method data strategy and incorporates a variety of 
quantitative and qualitative data to achieve the most 
comprehensive view of DEI capabilities based on available 
data.  

v The ratings for all assessed criteria are averaged to 
determine the overall Maturity Rating. A numeric score 
between 0 and 5 is assigned for each LOE and the Overall 
Maturity Level is determined. 

v Total DEI maturity rating: 
• 0.00 to 1.00 = Conforming 
• 1.01 to 2.00 = Evolving 
• 2.01 to 3.00 = Acceptance 
• 3.01 to 4.00 = Cohesive 
• 4.01 to 5.00 = Inclusive 
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NSF DEIA Sustainment Strategy 

SOC – Standard Occupational Classification

Culture Intelligence

“Shift from performative DEIA to Culture Intelligence to achieve DEIA Outcomes”
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