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Each subsystem is built by a Detector Subsystem Collaboration

(DSC) formed by the groups and institutions contributing to it /

Each DSC has:
1 DSC Leader (DSCL)
1 SSC Technical Contact/Coordinator

[can be the same person]

WHY DSCs

. Functional to:

. Finalize the detector sub-systems for the TDR (CD2&3)
. Prepare the construction period
. Please, note that the present 2-y term coincides with period of preparation of the TDR !
. All large-size collaborations have similar structures
 Groups involved in the Detector Sub-Systems:
. Make their responsibility explicit
. Support their engagement and enthusiasm
. Clarify the communication chain in matter of Detector Sub-Systems
* Collaboration community:
. Support the aggregation of different groups within the same Detector Sub-System
. Offer an opportunity of enlargement of the collaboration also via the direct efforts of the groups in a Detector Sub-

System to encourage partners, who are presently not ePIC members

 Financial Aspects

. The explicit links of groups in a Detector Sub-System to their Detector Sub-System realization supports actions (by PM,
ePIC management and Detector Sub-Systems members) for in-kind contributions

* Project progress:
* Establish direct links between the Detector Sub-Systems and the EIC Project CAMs
* DSL and Task responsibles can integrated in the Project at level 4 and 5
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Who Are We??

Babak Azmoun!, Deb Sankar Bhattacharya?, Daniel Cacace!, Helen Caines?, ' " " .
Chandradoy Chatterjee?, Jaydeep Datta*, Abhay Deshpande?, Christopher Dilks®®, Clearly Defl ned I nStItUtlonS "

James Dunlop!, Alex Eslinger®, Prakhar Garg®?, Tom Hemmick*, Alexander

Jentsch*.,!, Alexander Kiselev*!, Henry Klest?, Samo Korpar®, Peter Krizan’, B N L, D U ke, S B U ; Tem ple, Yale

Jeffery Landgraf!, Tonko Ljubicic!, Saverio Minutoli®, Charles-Joseph Naim?,
Mikhail Osipenko®, Brian Page*!, Sanghwa Park”, Matt Posik!’, Rok Pestotnik”,
Andrej Seljak”, Prashanth Shanmuganathan', Nikolai Smirnov?, Bernd Surrow!’

)

Makoto Tabatall, Silvia Dalla Torre?, Zhoudunming Tu*!, Thomas Ullrich* 3, Jan .
Vanek!, Anselm Vossen®®, Craig Woody!, and Zhengqgiao Zhang' LeSS Clea rly Defl ned
IBrookhaven National Laboratory, Upton, New York 11973, USA (Cu rrently)
2INFN, Sezione di Trieste, Trieste, Italy’
*Yale University, New Haven, Connecticut 06520, USA
41Stony Brook University, Stony Brook, New York 11794, USA M S U (Sang ha -> J Lab)! J Lab

’Duke University, Durham, North Carolina 27708, USA
6 Jefferson Lab, Newport News, Virginia 23606, USA*
"Ljubljana University and J. Stefan Institute, Ljubljana, Slovenia?®

SINFN, Sezione di Genova, Genova, Italy O bse rve rS/Ad VI SOrS:

YMississippi State University, Mississippi State, Mississippi 39762, USA
O Temple University, Philadelphia, Pennsylvania 19122, USA

" Chiba. University, Chiba, Japan* Chiba, INFN (focus in dRICH),

Ljubljana/JSl
We are also looking forward to

GSU and Glasgow joining ...
they are more than welcome



How Do We Organize Us?

Questions:

* Do we want a (Mini-)Charter?
» Define how we operate and make decisions
* Do we need an |IB Board?
» to select DSCL and DSCTC
» to admit new members
» to resolve conflicts
* How are commitments expressed?
» Handshake, MOU, or not at all
* Do we want to stay flat or less flat structured?
» DSCL and DSCTC
» DSCL and DSCTC + Coordinators (Electronic, Software, Performance, ...)
* Name?
» suggested to drop pfRICH in favor of <?>RI|CH



