
Final Design Review for SiPM applications in ePCI detector sub-systems.

Charge to the Committee:
The scope of this review is an assessment of the readiness to proceed to the procurement phase of SiPMs. The committee is asked to respond to the following charge questions:
1. Are the technical performance requirements complete for all detector systems that employ SiPMs, documented, and understood? 

2. Are the plans for achieving detector performance and construction sufficiently developed and documented for the present phase of the project? (I.e., are they commensurate with the initiation of the SiPM procurement?)

3. Do the present detector system designs and the resulting SiPM specifications meet the performance requirements with a low risk of cost increases, schedule delays, and technical problems?

4. Are the fabrication and assembly plans for the detector systems consistent with the overall project and detector schedule and sufficiently developed to initiate the SiPM procurement?

5. Are the plans for detector integration in the EIC detector appropriately developed to initiate the SiPM procurement?

6. Have previous review recommendations been adequately addressed to initiate the SiPM procurement?

7. Have ES&H and QA considerations been adequately incorporated in the SiPM procurement planning? (This includes a quality assurance plan for receipt of material meeting specifications.)

8. Is the procurement approach sound and the procurement schedule credible?




The list of detector sub systems that employ SiPM are given here:
· Barrel Hadronic Calorimeter
· Forward Hadronic Calorimeter
· Backward Electromagnetic Calorimeter
· Barrel Electromagnetic Calorimeter
· Forward Electromagnetic Calorimeter
· dual-RICH PID detectors

Review Committee: 
	Elton Smith (elton@jlab.org)
	Stephan Stepanyan (stepanya@jlab.org)

Date: September 14th 8am to 1pm EDT
Conveners: Elke Aschenauer, Rolf Ent

Agenda: Note each talk assumes 1/3 of the time for question/answers

8:00 (20 min)	Executive Session (Closed Session)
8:20 (20 min)	Detector Overview and Requirements - Beni Zihlmann
8:40 (60 min) Hadronic Calorimeters – TBD: DSTL
9:40 (20) break
10:00 (60 min) Electromagnetic Calorimeters -TBD: DSTL
11:00 (10 min) break
11:10 (30 min) dual-RICH – TBD: DSTL
11:40 (120 min + lunch) Executive Session
14:00 Closeout 

