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Preparing for the TIC meeting
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Feedback on draft schedule from last week

Comments from Silvia:
● The main goal for the TIC meeting focused 

on barrel ECal is to comprehend the 
subsystem's status and plans in light of the 
comments from the recent DAC reviews.

● Reports should clearly address the points 
raised by the DAC.

● Pay special attention to:
○ Timelines
○ Integration and assembly strategies

(110 minutes total)
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Selected DAC comments - R&D
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Selected DAC comments - R&D
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Selected DAC comments - Holistic
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Selected DAC comments - LLP

Addressed for FDR 
but never 
presented to ePIC

Addressed for FDR 
and ongoing right 
now, needs to be 
presented
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Selected DAC comments - BIC

Need to directly 
address these 
(many we already 
covered directly 
with the Project)
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Additional comments from DAC “Comprehensive 
Detector Review”
(Paraphrasing relevant comments pointed out by Silvia):

● All central detector technologies seem appropriate but some need more R&D.
● A detailed description for the survey/alignment/monitoring and calibration strategy for all 

detector systems is required.
● Mentioned long-lead items.
● Recent choice of the imaging calorimeter technology.
● Duration for procuring astropix detectors and their conditions for reliable operation was not 

mentioned.
● Several systems need prototype/production cycles.
● Clarification is needed on the production strategy for Astropix.
● The schedule is aggressive and requires monitoring of milestones.
● The magnet and SVT are considered high-risk items.
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DAC comments from EIC R&D Review eRD115
(Paraphrasing relevant comments pointed out by Silvia):

● The R&D plan is comprehensive and ambitious.
● Emphasis on the Pb/Scifi and ASTROPIX aspects.
● Testing for linearity in response for electrons is crucial.
● The dynamic range of the Gluex apparatus has changed and there are questions about 

non-linearity.
● Testing with different sensor sizes is recommended.
● Prioritize efforts related to testing the e/pi response.
● Silicon tracker and Imaging barrel calorimeter are complex and should be a priority.
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Suggested structural changes

Specific changes suggested by Silvia:
● Reduce the total time of the meeting to a maximum 

of 90 minutes without sacrificing discussion time.
● Present the overall timelines. This should be done 

towards the end after discussing the status rather 
than at the beginning.

● Integrate the content of the "Upcoming R&D 
Program at FNAL" into other relevant talks.

● Provide updates on the read-out electronics' 
current status and future plans. This can be 
incorporated into already planned talks or be 
discussed in a dedicated segment.

● The introductory segment should contain a table 
outlining "who does what." This table should also 
include any tasks that haven't been assigned yet.

Old draft schedule (110’)



BACKUP
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