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Project Engineering and Design
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Tasks and Allocation



● Jul 2023 - Oct 2024: Design

● Jan 2024 - Oct 2024: Prototyping/First article

● Oct 2024 - Feb 2026: Production development/Preproduction

● Feb 2025 - Feb 2026: Procurement process

● Feb 2026 - Mar 2029: Contract Award followed by material delivery

● May 2026 - Jun 2029: Production of Pb/SciFi sectors and test & assembly for Si 
staves/trays, and ship to BNL

● Jan 2029 - Jul 2029: Sector assembly at BNL (light guides, SiPM, etc.)

● Jul 2029 - Sep 2029: Sector assembly in a barrel

● Sep 2029 - Dec 2030: Insert/integrate Si staves

High Level Schedule
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