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Report from Director’s Review (as regards SRO)

• This was the third of several important reviews this fall
✓ EIC Project R&D (August 28-31)
✓ DAC Comprehensive Design Review (August 29 – 30)
✓ EIC CD-3A Directors Review (Oct 10 – 12)
❑ EIC CD-3A OPA Review (Nov 14 – 16)
❑ Resource Review Board (Dec 4)

• The CD-3A reviews have a focus on long lead procurements which are the definition of CD-3A, but 
they are full project reviews!    The long lead procurements have to be at the 90% design level, 
but the full project has to be in position support them, to prove that they are the right 
procurements, and to be ready to get their jobs done when the time comes.
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