
Updates from ACs
o New TDR timeline   
• Presented by John at the General Meeting on March 8

• “pre-TDR” (~60% design completion) comes first [CD-2] 
• Final TDR delayed [CD-3]
• The Physics paper will be most probably aligned with the 
• Consequence: priority goes to performance plots for TDR (we need them first)
• Each PWG: Identify TDR plots soon. Next: common PWGs+DSTs meeting

• Expect more info/requests from us soon 
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o Released Plots by PWGs

• last year we have agreed on reproducing ATHENA/ECCE/CORE studies (not necessarily 
a copy of them but…)

• last yeast we had agreed to keep track of released performance plots by:

• keep plots updated online (for now on the wiki – under each PWG)

• attach a brief description to each released plots

• so far: none of the PWG has released a single plot

• How do we change this course?
o Generic plots requested by the Technical Coordinator
• Silvia has requested us to produce, for electrons, pions, Kaons and protons, plots of

• momentum vs 𝜼 
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o New Workforce – Indian + Egyptian +… Institutions
• We are in full swing matching Institutions to proposed tasks

• This considering preferences of those Institutions and their workforce
• All of you have already received emails with names of students/postdocs

• Please help them getting onboarded
• Try to assign each group to an expert (can be a convener or someone else)
• Proactively reach up to them to get updates
• Conveners can modify their association to TASKS as their skills and interests will be 

better known 
-> Just keep all in the loop, so we can update the google spreadsheet
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