EIC - Status/Working File CD Milestones Activities

Data Date: 01-Jan-24 TASK filters: CD Milestone Activities, Not Complete, WBS Path 06.01.01.01.01
CD Milestones.
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Project: ECE06 EIC - Status/Working File

WBS: ECE06.01 Project Management
WBS: ECE06.01.01 Project Management
WBS: ECE06.01.01.01 Project Management - BNL

WBS: ECE06.01.01.01.01 Project Management - BNL

L3 0320 CD-3AESAAB Lead Time 49 17-Nov-23 A 31-Jan-24 CD-3AESAAB Lead Time

L1_030 CD-3A Approve Long Lead Procurements 0 31-Jan24 P CD-3A Approve Long Lead Procurements

L3_0340 CD-3B - Preparation for Director's Review 32 01-Aug-24* 16-Sep-24 @ CD-3B - Preparation for Director's Review

L3_0440 CD-2/3 Start using EVMS as practice 0 03-Sep-24* @ CD-2/3 Start using EVMS as practice

L3_0360 CD-3B - Director's Review Complete 0 16-Sep-24 @ CD-3B - Director's Review Complete

L3_0380 CD-3B - IPR and ICR Review and Preparation 25 17-Sep-24 220ct24 | @ CD-3B- IPR and ICR Review and ﬁrébéféﬁéﬁ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
L3_4090 CD-3B Independent Project Review (IPR) Complete 0 22-Oct-24 @ CD-3B Independent Project Review (IPR) Complete

L3_4100 CD-3B Independent Cost Review (ICR) Complete 0 22-Oct-24 € CD-3B Independent Cost Review (ICR) Complete

L3_0400 CD-3B - ESAAB Lead Time 49 23-Oct-24 06-Jan-25 @ CD-3B-ESAAB Lead Time

L3_0460 CD-2/3 Independent Final Design Review Convened 0 24-Oct-24* @ CD-2/3 Independent Final Design Review Convened

L3_0480 CD-2/3 Preparation for Director's Review 22 24-Oct24 | 25Nov24 | @ CD-2/3 Preparation for Director's Review
L3_0500 CD-2/3 Director's Review Complete 0 25-Nov-24* @ CD-2/3 Director's Review Complete

L3_0520 CD-2/3 IPR and ICR Review and Preparation 42 26-Nov-24 29-Jan-25 @ CD-2/3 IPR and ICR Review and Preparation

L1_040 CD-3B Approve Long Lead Procurements 0 06-Jan-25 O CD-3B Approve Long Lead Procurements

L3_4110 CD-2/3 Independent Project Review (IPR) Complete 0 29-Jan-25* @ CD-2/3 Independent Project Review (IPR) Complete

L3_4120 CD-2/3 Independent Cost Review (ICR) Complete 0 29-Jan-25* | @& CD2/3 IndependentCostRewew(lCR)CompIete 77777777777777777777777777777777777777777777777777777777777777777777777777777
L3_0540 CD-2/3 ESAAB Lead Time 64 30-Jan-25 30-Apr-25 @ CD-2/3 ESAAB Lead Time

L1_050 CD-2/3 Approve Start of Construction 0 30-Apr-25 U CD-2/3 Approve Start of Construction

L3_5020 CD-3A Scope Complete 0 23-Oct-29 @ CD-3A Scope Complete

L3_5030 Schedule Float: CD-3A Scope Complete 143 24-Oct-29 21-May-30 @ Schedule Float: CD-3A Scope Complete

L2_410 CD-3A Scope Complete 0 21May30 | o CD3AScope Complete 7777777777777777777777777777777777777777777777
L3_2000 Construction of Components Complete (Intended to be used as CD-4A early finish milestone for Detectors) 0 30-Apr-31 @ Construction of Components Complete (Intended to be used a
L3_3000 CD-4 Preparation for Scope Review 22 13-Aug-32 14-Sep-32 @ CD-4 Preparation for Scope Review

L3_4210 CD-4 Scope Verification Review Complete 0 14-Sep-32 @ CD-4 Scope Verification Review Complete
L3_3020 CD-4 IPR Review and Preparation 21 15-Sep-32 14-Oct-32 @ CD-4 IPR Review and Preparation

L3 4220 CD-4 Independent Project Review (IPR) Complete 0 140ct:32 | @ CD-4 Independent Project Review (IPR) Comp
L3_3040 CD-4 ESAAB Lead Time 64 15-Oct-32 20-Jan-33 @ CD-4 ESAAB Lead Time

L1_090 CD-4 Approval Early Completion 0 20-Jan-33 U CD-4 Approval Early Completion

L3_4230 CD+4 Schedule Float 517 21-Jan-33 16-Feb-35 < CD-4 Schedule Floal
L1_100 CD-4 Approve Start of Operations or Project Completion 0 16-Feb-35* U CD-4 Approve Start
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