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eMC update

Super brief recap from January CC meeting

eMC is preparing a draft membership policy for consultation
in parallel, eMC is preparing forms to collect “annual statement of service” (group commitment) from all ePIC institutions

Target timeline

now

draft circulated

request of collection
of annual statements of
service from ePIC institutions

approval of policy
(exact timing depending on… your reactions to the draft!)

deadline for collection
of annual statements of
service

request of collection
of annual statements of
service / annual report
from ePIC institutions
à first review

https://indico.bnl.gov/event/20473/contributions/85426/subcontributions/2563/attachments/52024/88959/Membership_ePICCC20240112.pdf
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What is relevant in the charter?

All relevant but
the key thing
is having a policy
to implement this…

The benefits of being
in good standing…

eMC update
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https://wiki.bnl.gov/EPIC/index.php?title=File:EPIC_Charter-v1.0.pdf
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Draft policy: how it is proposed to be organized?
1. ePIC membership policy scope
2. Obtaining and maintaining individual membership
3. Annual Statement of service
4. Initial institution good standing
5. Role of individual contributions to institutional good standing
6. Maintenance of institutional good standing
7. Evolution of institutional good standing
8. Membership withdrawal 

In the next slides we present current thinking, exact text to be finalized in coming days…
Don’t be worried (yet) by the exact text, this presentation is to communicate you the ideas

eMC update
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ePIC membership policy scope

scope!

institutional
and individual
group standing

process management (high level)

no very detailed process to 
achieve individual
good standing for the moment,
but we remind the principle…

THIS IS NOT YET THE FINAL DRAFT TEXT eMC update
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Individual membership

“registration”

initial good standing for 
individuals before and after 
policy is approved.
“6 months period”

THIS IS NOT YET THE FINAL DRAFT TEXT eMC update
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Annual statement of service

THIS IS NOT YET THE FINAL DRAFT TEXT

• The annual statement of service
is where groups “declare” their progress
and their plans

• It includes the group committments
and the individual contributions to them

• Institutional rep. (CC member) report 
and provide plan

• Each individual should be
mapped to one or more activity areas as 
per the ePIC organization

eMC update
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Initial institutional good standing

This implements a “bootstrap” 
scenario in 2024, which will become a 
more formal process in 2025

Steady state: new groups joining after 
endorsement of the policy will have a 
period (typically 6 months) to
“deliver” for ePIC and they can
then ask for good standing (“trigger 
review”)

max 3-year  deferral “protection 
clause”

THIS IS NOT YET THE FINAL DRAFT TEXT eMC update
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Role of individual contributions

the sum of individuals contributions 
makes the institutional good 
standing

one year clause for individuals 
leaving ePIC (note publication 
policy might further elaborate 
about exceptions here for specific 
papers etc, as well as special 
protection for EC scientists, etc..…)

THIS IS NOT YET THE FINAL DRAFT TEXT eMC update
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Maintenance of institutional good standing
no shifts for the moment, but:
Contributions to ePIC should be
at least 0.2 FTE x number of members

We expect this to evolve in later
stages of the ePIC experiment

details of the proposed process: annual review,
leading either to continued good standing (the 
typical case) or potentially to suspension of GS.
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Evolution of institutional comm. and membership withdrawal 

We expect “multi-year” 
commitments, but we understand 
that circumstances can change.

The review process will specifically 
address major changes to each 
group.

We include a section for procedure 
to resign/withdraw your 
membership

THIS IS NOT YET THE FINAL DRAFT TEXT eMC update
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Summary…. 
• eMC close to circulate a draft policy (almost) as planned
• any immediate reaction today if we are missing something super big would be 

helpful!
• specific comments to the policy… à use your time for the consultation 

(minimum one month, discussing in your group etc.) and – overall - when you 
will have the final (draft) text!
• we will circulate then a 2nd iteration of the text in Q2/2024, incorporating your 

feedback, in due time and depending on the amount of comments. The target 
remains approval by CC by end of Q2/2024

eMC update
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