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IKC Deliverable Acceptance Plan

[bookmark: _Toc164072953]Introduction and summary statement
This document defines the acceptance plan for the <in-kind contribution deliverables> to the EIC project as described in the <Partner Institution> EIC Project Planning Document Part 2 [ref].  Acceptance is conditional on the devices meeting all Functional and Technical (performance, interface, and safety) requirements identified in the EIC <in-kind contribution deliverables> SAR1 and SAR2 Acceptance Criteria [ref] or as determined by resolution to nonconformances as agreed upon by the EIC Project and <Partner Institution>.  This plan describes the various stages of acceptance, roles and responsibilities, and nonconformance responses in alignment with the <Partner Institution> EIC Quality Assurance Plan [ref] and the EIC <relevant WBS> QA and QC Plan [5].  The final <in-kind contribution deliverables> assembly conforms to all EIC Interface Control Documents [ref].
Acceptance Criteria fall into these broad categories:
….
[bookmark: _Toc164072954]Acceptance and title transfer
Acceptance and title-transfer of <in-kind contribution deliverables> from <Partner Institution> to BNL/TJNAF occurs in two primary phases: SAR1 and SAR2.
The first phase is System Acceptance Review 1 (SAR1) occurs at the end of the <in-kind contribution deliverables> assembly, after <Partner Institution> performs all acceptance testing, resolves all nonconformances, and achieves the QC requirements as defined in the EIC <in-kind contribution deliverables> Acceptance Criteria [ref].

The second acceptance phase is System Acceptance Review 2 (SAR2) that occurs, in general, after delivery to BNL/TJNAF. This phase resolves all nonconformances and achieves the QC requirements as defined in the EIC <in-kind contribution deliverables> Acceptance Criteria [ref]. This phase in general validates results of SAR1 testing.

The Transfer of Title from the Partner Institution to the EIC project occurs at the conclusion of SAR2 prior to cryomodule shipment.  All <in-kind contribution deliverables> will receive SAR1 and SAR2 protocols.

[bookmark: _Toc164072955]Acceptance Stages
Schedule milestones tables taken from PPD part 2 should be reported in tables for SAR1 and SAR2.
Also, responsibilities distribution should be mentioned in this section (between EIC project and Partner Institution).

[bookmark: _Toc164072956]SAR1 at <Partner Institution>
Table 1: SAR1 schedule indicators.
	[bookmark: _Hlk96432986]PPD Part 2 
Table XX agreed Milestones with EIC Project schedule P6
	Schedule indicator codes
	Description…

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Table 2: SAR1 responsibility distributions.
	Parties Responsible for Execution of Acceptance Testing/Validation 
	Description…

	Parties Responsible for Collation and Communication of Data
	Description...

	Parties Responsible for Review and Approval of Acceptance Data
	Description…
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Table 1: SAR2 schedule indicators.
	PPD Part 2 
Table XX agreed Milestones with EIC Project schedule P6
	Schedule indicator codes
	Description…

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Table 2: SAR2 responsibility distributions.
	Parties Responsible for Execution of Acceptance Testing/Validation 
	Description…

	Parties Responsible for Collation and Communication of Data
	Description...

	Parties Responsible for Review and Approval of Acceptance Data
	Description…



[bookmark: _Toc164072959]SAR1 Plan – Postproduction acceptance at <partner Institution>
[bookmark: _Toc164072960]SAR1 Acceptance Criteria and documentation
To be discussed with each Partner Institution and in accordance with the EIC Project and the IKC QAP.

[bookmark: _Toc164072961]SAR1 Non-conformance Management
To be discussed with each Partner Institution and in accordance with the EIC Project and the IKC QAP.
[bookmark: _Toc164072962]Minor non-conformances (TBD)
Text
[bookmark: _Toc164072963]Moderate non-conformances (TBD)
Text
[bookmark: _Toc164072964]Critical non-conformances (TBD)
Text

SAR2 Plan – Postproduction acceptance at BNL/TJNAF
SAR1 Acceptance Criteria and documentation
To be discussed with each Partner Institution and in accordance with the EIC Project and the IKC QAP.

SAR2 Non-conformance Management
To be discussed with each Partner Institution and in accordance with the EIC Project and the IKC QAP.
Minor non-conformances
Text
Moderate non-conformances
Text
Critical non-conformances
Text



[bookmark: _Toc164072965]Non-conformance handling at <partner Institution>

The handling of non-conformances during SAR1 and SAR2 at <Partner Institution> will follow the process described in the <Partner Institution> IKC Quality Assurance Plan [ref].

[bookmark: _Toc164072966]References*

*If references are cited, a reference section is required. 
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