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Institution Contact Budget  
requested

Milestones Approximate dates

Rice Wei Li 
wl33@rice.edu

$94K 

(FTE $75K, 
M&S $15K, 
Travel $2K, 
Others $2K)

Schematics 50% complete; major parts established March 1, 2024
Order major parts March 1, 2024

Schematics 100% complete (with internal review) June 1, 2024
Order all parts June 1 , 2024

PCB layout complete (with internal review) Aug 1, 2024

Board assembly complete. 5 pieces delivered. Sep 31, 2024

Basic electrical & power Q&A. FPGA loads a simple example FW 
from PROM and blinks LEDs.

Sep 31, 2024

LBNL Zhenyu Ye 
yezhenyu@lbl.gov

$42K 

(FTE $35K,  
M&S  $5K, 
Travel $2K)

Understand the interfaces between the Artix FPGA evaluation kit 
and ETROC2, and finalize the plan to use evaluation kit to 
communicate with ETROC2 

Feb 1, 2024


Obtain ETROC2 test board, Artix FPGA evaluation kit, extension 
board and cables needed to connect FPGA Kit and ETROC2 test 
board 

March 1, 2024


Complete 50% of the initial version firmware to communicate with 
ETROC2 using FPGA evaluation kit

April 1, 2024


Compete the initial version of the firmware to communicate with 
ETROC2 using FPGA evaluation kit

May 1, 2024


Finalize the firmware to communicate with ETROC2 using FPGA 
evaluation kit

June 6, 2024

BNL Prithwish Tribedy 
ptribedy@bnl.gov

$84K  

(FTE $20K, 
M&S $60K, 
Travel $2K, 
Others $2K)

Continue Integration & understanding of EICROC0 ASIC + sensor 
with Xilinx dev kit (demonstration of full chain compatibility)


May 1, 2024

 


Read the EICROC0 with the prototype board when available
 Sep 30, 2024

Understanding the interface of EICROC1 to the prototype board 
and finalize the plan for integration

Sep 30, 2024

All $220K
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• July 12

Zhenyu Ye @ LBL


