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Statement of service update

e Culmination of ePIC membership committee process
e Thank you to ePIC collaboration for the input on this!

Crucial for ePIC to learn
« Who is in ePIC, what they are doing, and how much of their time is spent on it
* Longer term projections - these are plans, and are considered 100% confidential

Unfortunately, v1 of the statement of service had several issues
FTE/author calculation had a bug

Use of short detector names instead of official DSC names

Some missing committees, WGs and DSCs

Some tasks were requested as people tried to add their members

Missing position (“masters student”) strongly requested by some members

So after a non-trivial revision process and review by ePIC management and CC
chairs, we have released a new version (v2)
« All 191 CC members on our list should have received it yesterday from Pietro Antonioli

* This is the original list, not including new ePIC institutions, and with some CC members who
have been changed - we will be coordinating with CC to address this with an updated list

* The next iteration of this process will be fully DB-driven and automated (work at BNL already
begun on this)

Old sheets can be copied-and-pasted into new one
« But only copy “by value” - or else you will overwrite the new lists required by each cell!
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New list data

|ePIC entities

Silicon Trackers

Gaseous Trackers

Backwards RICH

hpDIRC

AC-LGAD TOF

dRICH

Backward HCAL

Backwards ECAL

Barrel ECAL

Barrel HCAL

Forward ECAL

Forward HCAL

Far Backward High Rate Tracker
Luminosity

Far-Forward

Spokesperson Office

Executive Board

Ad-hoc committees

Collaboration Council Chair Office
DE&I Committee

Membership Committee
Publication Committee
Conference and Talks Committee
Elections Committee

Analysis Coordination

Inclusive Physics WG
Semi-Inclusive Physics WG

Jet and Heavy Flavor WG
Exclusive Diffraction and Tagging WG
BSM and Precision EW WG
Technical Coordination Office
PID CC WG

Electronics Readout & DAQ CC WG
Tracking CC WG

Calorimetry CC WG

Software and Computing Coordination
Streaming Computing Model WG
Physics and Detector Simulation
Reconstruction WG

Production WG

User Learning WG

Validation WG

B C
| Task Positions
electronics professor
simulation research professor
physics performance staff scientist

sensor characterization
active material studies (TB, lab)

staff engineer
staff technician

detector assembly post-doc

cooling PhD student
calibration undergraduate student
mechanics masters student
reconstruction

software

services

general engineering

detector integration

ePIC management

DSC management (DSL / DSTC)
convener

committee member

committee chair/vice-chair

local group management

other

Effort by year

physics performance
detector simulation
software and computing
detector construction




Details on changes

The FTE/author calculation is now fixed

The following WG were missing and are now available:
* Reconstruction WG

Production WG

User Learning WG

Validation WG

Physics and Detector Simulation

Calorimetry CC WG.

The names of the DSCs and other groups are now the same as on the ePIC
website

Several new tasks are also available following received input
e general engineering
« detector integration
 DSC management
e convenor
e committee chair/vice-chair
e “miscellanea” has been renamed “other”

‘“Masters student" has been added to the list of positions, as many have
requested.



Reminder of deadline

 Official deadline
e 31 December 2024

* However, if you have the time, we would all benefit from
receiving more of them by mid-December

e Please try and submit by 16 December



