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ePIC Membership Policy: a brief reminder

November 8, 2024

discussed and debated during Q1+Q2 2024
voted by the CC during July/August à approved August

Zenodo link to the policy: https://zenodo.org/records/13693927
(you should be on Zenodo, but if you are not here a courtesy Google link)

key elements
• establish rules for institutions and members to gain/maintain signing/authorship status
• establish mechanism to collect committments by institutions for the upcoming year 

("Statement of Service” - SoS)
• establish a mechanism to review the SoS à evaluate if everything ok

https://zenodo.org/records/13693927
https://drive.google.com/file/d/10ecTjlv8GIZlJjvrXHurolcUqF9Lw2Ri/view?usp=share_link


ePIC Membership Policy: some excerpts

November 8, 2024



ePIC membership policy: where are we?

CC meeting - eMCNovember 8, 2024

2024 2025 2026

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

drafting, discussion,
finalization of the policy

August 2024
approval of the policy

institutions
submit SoS 2025
à call issued 1st Nov
à “deadline” 15th December
à final deadline 31st December

eMC checks SoS

institutions
submit SoS 2026
and report on SoS 2025

[....]

eMC checks SoS 2026
and report on SoS 2025

This is a bootstrap year!



ePIC labor projections up to… 2034!

CC meeting - eMCNovember 8, 2024

ePIC management was interested to use the SoS process also as an 
opportunity for groups to make their best estimates on their activities over 
the next decade.

We therefore collect projections of the ePIC workforce, interests of the 
institutions in the ePIC work, path of engagement. This information are not 
part of the SoS and are "global" for each group :
• these are not committments you will be asked to report on 
• these are key information, however, the management will use to 

advocate/lobby for increased support to ePIC (vis à vis DoE/NSF 
management, Funding agencies, etc...)



did you get an e-mail?

November 8, 2024 CC meeting - eMC

Let’s have a funny case to practice the form….



The form is a workbook: only you have key to edit it

November 8, 2024 CC meeting - eMC

Worksheet for the SoS 2024 

Projections requested by Spokesperson Office

You have to check/fill green boxes



Check your team members!

November 8, 2024 CC meeting - eMC

Instructions

automatic compute the average FTE. 
You cannot have “n authors”  and (total 
FTE)/n_authors < 0.15

position and
author status
are selectable from
drop-down menu

please add e-mails and ORCID
FTE is the key thing!
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Assign tasks to your members

November 8, 2024 CC meeting - eMC

select from
your team now:
drop-down menu
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Assign tasks to your members

November 8, 2024 CC meeting - eMC

select from
your team now:
drop-down menu

Few ePIC entities (DSC) missing: ask Pietro & Peter how to fix
we will fix only the workbooks that need it. Please contact us!!



Assign tasks to your members

November 8, 2024 CC meeting - eMC

select from
your team now:
drop-down menu

The tasks are very general and this will allow us building stats… The fit with ePIC entities..
Use drop-down menu. You hava an extra-column if you want to be more specific



Assign a task to your team members

November 8, 2024 CC meeting - eMC

select from
your team now:
drop-down menu

The tasks are very general and this will allow us building stats… They fit with ePIC entities..
Use drop-down menu. You hava an extra-column if you want to be more specific



And finally make your projections

November 8, 2024 CC meeting - eMC

Confidentiality:

We understand that plans are constrained by many things, particularly funding, and these plans will never be shared directly 
with funding agencies, and typically will only be aggregated to look for trends in ePIC for different countries, etc



And finally make your projections

November 8, 2024 CC meeting - eMC

Don’t assume your group will grow in units (people), but you can plan how engagement (FTE) will increase.
You have in your group 4 post-docs, but in 2026 will work only 10% of the time, close to the construction 50% of their
time etc…



And finally make your projections!

November 8, 2024 CC meeting - eMC

Primary and secondary effort are very broad categories. We want to know in which area your
contribution to ePIC as a group will focus on… 



Any questions? 

November 8, 2024 CC meeting - eMC

• We will send a reminder on 1st and 8th December
• We strongly encourage you to fill the data by 15th December
• All forms will be closed by 31st December 

à ePIC Phonebook will be updated consistently to data gathered. We will track changes in membership but you can 
send us a short mail, if you wish, to alert us about some members changed, if happene
à rolling out the database you will then check the member list of your team periodically etc.
à ePIC MC will scrutinize SoS as soon as possible (we expect the process to be lightweigth also because we have no 
report). Feedback to groups as appropriate. This is however a dialogue to factorize at best ePIC resources, not an 
exam!


