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General information to share
• The schedule has been added to the pre-TDR 
– SY has made the Gantt chart 

• It is assumed that two prototype sensors and ASICs will be produced 
– The current situation is considered (sensor and ASIC R&D situation) 
– The other component R&Ds are connected to these sensors and ASICs 
– Assembling/construction will follow the other preproduction and production (2-month delay) 

• Pre-production will start in July 2026, and the production phase will be complete in March 
2031?
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BTOF Project 2024/10/06
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BTOF 2023/06 /01 2031/04 /01

AC-LGAD sensor 2024/01 /01 2029/12 /25

Prototype sensor 2024/01 /01 2024/09 /30

Validation 2024/01 /01 2024/09 /30

Full-size sensor ... 2024/01 /01 2025/07 /11

Design 2024/01 /01 2024/06 /28

Fabrication 2024/07 /01 2024/11 /01

Validation 2024/11 /04 2025/07 /11

Full-size sensor ... 2025/01 /01 2026/07 /14

Design 2025/01 /01 2025/07 /01

Fabrication 2025/07 /02 2025/11 /04

Validation 2025/11 /05 2026/07 /14

Preproduction 2026/07 /15 2027/03 /23

Production 2027/03 /24 2029/12 /25

ASIC 2023/06 /01 2030/06 /11

FCFDv1 2023/06 /01 2024/09 /30

Validation 2023/06 /01 2024/09 /30

FCFDv2 2024/07 /01 2026/10 /16

Design 2024/07 /01 2025/05 /30

Fabrication 2025/06 /02 2025/11 /14

Validation 2025/11 /17 2026/10 /16

FCFDv3 2025/07 /02 2027/10 /19

Design 2025/07 /02 2026/06 /02

Fabrication 2026/06 /03 2026/11 /17

Validation 2026/11 /18 2027/10 /19

Preproduction 2027/10 /20 2028/08 /08

Production 2028/08 /09 2030/06 /11

Service Hybrid 2024/01 /01 2029/05 /29

Initial design 2024/01 /01 2024/09 /30

Prototype 2024/07 /01 2026/10 /16

Design 2024/07 /01 2025/05 /30

Fabrication 2025/06 /02 2025/11 /14

Validation 2025/11 /17 2026/10 /16

Final design 2025/07 /02 2027/10 /19

Design 2025/07 /02 2026/06 /02

Fabrication 2026/06 /03 2026/11 /17

Validation 2026/11 /18 2027/10 /19

Preproduction 2027/10 /20 2029/03 /06

Production 2029/03 /07 2029/05 /29

Stave FPC 2024/01 /01 2030/06 /11

Initial design 2024/01 /01 2024/09 /30

Prototyping 2024/07 /01 2026/10 /16

Design 2024/07 /01 2025/05 /30

Fabrication 2025/06 /02 2025/11 /14

Validation 2025/11 /17 2026/10 /16

Final design 2025/07 /02 2027/10 /19

Design 2025/07 /02 2026/06 /02

Fabrication 2026/06 /03 2026/11 /17

Validation 2026/11 /18 2027/10 /19

Preproduction 2027/10 /20 2028/08 /08

Production 2028/08 /09 2030/06 /11

Stave support structure 2024/01 /01 2030/06 /11

Initial design 2024/01 /01 2024/09 /30

Prototyping 2024/07 /01 2026/10 /16

Design 2024/07 /01 2025/05 /30

Fabrication 2025/06 /02 2025/11 /14

Validation 2025/11 /17 2026/10 /16

Final design 2025/07 /02 2027/10 /19

Design 2025/07 /02 2026/06 /02

Fabrication 2026/06 /03 2026/11 /17

Validation 2026/11 /18 2027/10 /19

Preproduction 2027/10 /20 2028/08 /08

Production 2028/08 /09 2030/06 /11

Assembling 2024/01 /01 2031/04 /01

Initial design 2024/01 /01 2024/09 /30

Prototyping 2024/07 /01 2026/10 /16

Design 2024/07 /01 2025/05 /30

Fabrication 2025/06 /02 2025/11 /14

Validation 2025/11 /17 2026/10 /16

Final design 2025/07 /02 2027/10 /19

Design 2025/07 /02 2026/06 /02

Fabrication 2026/06 /03 2026/11 /17

Validation 2026/11 /18 2027/10 /19

Preproduction 2028/01 /12 2028/10 /31

Production 2029/05 /30 2031/04 /01
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