
Q: What is the earliest date in 2025 when the run could begin, and 
for start dates earlier than March 24, 2025 what currently planned 
shutdown activities would not be completed. 

Michiko Minty, Paul Sampson:

If we were

• to use the Tandem for Au beams,

• establish two teams for working on the AGS trenches

• not warm-up both rings to look for the He leak (see notes I forwarded on 7/16/24, 14:09)

o heat exchanger clearing 6-8 weeks

o preventative maintenance on turbine pots 8 weeks

o give cryo staff some V-time (xxx)

• not open vacuum at the E-lenses

then the schedule would be set by work in the Booster (vacuum and rf work in parallel).

Propose advancing schedule by 1 month - Tuesday, 18 Feb 2025 (Monday 17 Feb is a lab holiday).
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