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News Brief
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See full agenda with attached presentations: 
https://agenda.infn.it/event/43344/timetable/#20250120

Updated tentative project schedule with EIC Subprojects and Inferred BIC 
Schedule

Collaboration Meeting focused on setting up priorities for the next year 2025 
including the Technical Coordination office (see the last day sessions)

Discussions with DAQ team on several aspects (see the notes), BIC-Korea 
Team on priorities for the beam test

https://agenda.infn.it/event/43344/timetable/#20250120


Towards CD-2
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E. Aschenauer, Report from the EIC Project

See Early Science 
Session including 
early EIC capabilities 

https://agenda.infn.it/event/43344/contributions/250116/attachments/130394/194015/Project.Overview.ECA.v2.pptx
https://agenda.infn.it/event/43344/timetable/#20250122.detailed
https://agenda.infn.it/event/43344/timetable/#20250122.detailed
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Towards CD-2 

Detector:
Subproject 2

E. Aschenauer, Report from the EIC Project

https://agenda.infn.it/event/43344/contributions/250116/attachments/130394/194015/Project.Overview.ECA.v2.pptx
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J. Lajoie, ePIC Collaboration StatusTentative Schedule 

https://agenda.infn.it/event/43344/contributions/250111/attachments/130387/194434/ePIC%20Collaboration%20Status%20-%2020%20Jan%202025%20rev2.pptx


BIC Schedule
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▪ Preliminary Design Review - August 2025

What’s next?

Inferred BIC Schedule (Based on EIC Tentative Schedule)

▪ BIC Final Design Review around ~May 2026

▪ Start of production around ~October 2027 (6+ months after OPA approval)

▪ Current PED contracts run until November 2025

▪ PED and Pre-production will need to cover period between November 2025 
and October 2027 (almost 2 years)

▪ BIC delivery to BNL by mid 2030, install complete by end 2030 (Q1 FY31)



Miscellaneous Items related to DAQ
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DAQ Integration (conversation with Jeff Landgraff from DAQ group)
Reviewers keep wanting to see “performance of integrated system” but no funding for 
ETC yet, and no CALOROC (final version) board until ~2028 → have to clearly define 
realistic scope for future reviews with EIC Project

Comment from Norbert: first versions will be available already this year!

Expectations on ETC from the DAQ group more clearly defined (need to follow-up on their 
interface spec). 

● Something like commands required to be understood by ETC (e.g. “get time”). Likely 1 
duplex optical fiber for each ETC

Timeline for standalone ePIC FELIX about 1 year, integration with ETC for testing 
certainly possible on that timescale



Collaboration Priorities
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Ongoing discussion 
with the TC office 
on the more optimal 
organization 
including 1:1 with 
DSC (BIC planned 
for next week)



Collaboration Priorities
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BIC Big Winner of First ePIC Photo Contest!
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BIC Big Winner of First ePIC Photo Contest!
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Backup
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Towards CD-2 
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Upcoming PDR ~August 2025

15



Tentative EIC schedule
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- Detector part of Sub-Project 2
- Tentative CD2/3 review Q1 FY27 (~Dec 2026), OPA approval 

around April 2027

Inferred BIC Schedule

- BIC Final Design Review 
around May 2026

- Start of production 
around October 2027 (6+ 
months after OPA 
approval)

- Current PED contracts 
run until November 2025

- PED and Pre-production 
will need to cover period 
between November 2025 
and October 2027 
(almost 2 years)

- BIC delivery to BNL by 
mid 2030, install 
complete by end 2030 
(Q1 FY31)


