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Welcome & scheduling meetings

Welcome everyone and thanks for your commitment!

Apparently there has been a mix-up in the lettucemeet and the best time would actually be 

Wednesdays 18:00 CET - 12:00 EST - 09:00 PST

If it’s ok for everyone we will move to this slot for our bi-weekly meeting



Committee outline & duties https://www.eicug.org/assets/docum
ents/EICUG_Charter_vote.pdf

https://www.eicug.org/assets/documents/EICUG_Charter_vote.pdf
https://www.eicug.org/assets/documents/EICUG_Charter_vote.pdf


Committee outline & duties
We will have to take care of 

soliciting candidates for these roles, 

each year depending on the people 

stepping-down, expiring mandates, 

etc. 

(*) It is our duty to elect them, but 

due to recent events the DEI 

committee persistance within 

EICUG has been put into question

(*)
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Programs are suspended, but 
the charter has to be modified 
still, so in a gray area for now
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Ideal situation for each position

Requirements:

1. Charter requirements, 
obligations

2. At least 2 candidates which 
means we will probably have 
to make a few reminders...

3. Post CV and motivational 
statements publicly

Optional (*):

4. DEI: diverse gender, institute 

and country of, etc. candidates

Ballot:

1. A good turnout on the ballot, at 

least 50%

Other: ?



Tentative timeline

mid-julyjune

EICUG / ePIC 

annual meeting 

and results 

announcement

ballots close

may

extensions of the 

window if 

necessary, 

reminder, review 

of the candidates

aprilmarchfebruary

set-up the 

workflow and 

workload 

between us

send out a 

group-wide call 

for 

(auto-)nominatio

ns 

buffer in case of 

problems, ballots 

are open

divide et impera, 

let’s subdivide 

areas of work and 

tasks

prepare e-mails 

and form, we will 

ask for CVs and 

motivational 

statements

review 

candidates as 

they apply to 

reject if they do 

not meet the 

requirements

open the process 

of vote (late may), 

extend 

application 

window if needed 

close the ballots 

and count the 

votes (late-june), 

target >=50% 

voters

done! 

...for the 2025

action items: 



Useful materials and last info

I set up a google drive folder (Elections & nominating Committee) where we can share materials 

and coordinate. Please ask for permission to edit so I can grant you access.

I am waiting on having handed over the gmail that was created previously for the E&N 

committee eicug.nominations@gmail.com

To practically have the members vote, we will ask Or Hen to kindly assist us to use the MIT 

license for the software Qualtrics (as was done previously).

Am i forgetting anything?

https://drive.google.com/drive/folders/1hU4pFs7ctpe-BGR2ho60c8r7wZ6g8dPJ?usp=share_link
mailto:eicug.nominations@gmail.com

