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Run 25 Final Preparations

• Pink sheets, AESRC walkthrough, “roll-up” test, Tier 1 laser 
inspection complete

• All subsystems installed (sEPD, outer donuts)
• TPC HV gain scans found ideal gain at 98% optimal
• Line laser alignment technique validated

• 2 out of 6 complete
• New buffer boxes in use

• Old BBs currently being cleaned
• Poletip doors closed
• Magnet hipot test today (successful), interlock verification

• Magnet PS test/ramp on Thursday, keep on after that
• Field-on cosmics are important!
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Donuts are alive
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Conclusions/Outlook

•All subsystems are installed! 
• 3.5 B Field Off Cosmics

•Donuts Counters are in and running
• Still need beam commissioning

•Dry runs for sPHENIX shift crews this week
• TPC improved firmware deployment this week
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Back-Up
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Shift Accomplishments
TPC
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Iterative routine to 
align mirrors
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