Discussion items
UK-EIC project status update (Daria)
· Iain should be added as WP1 coordinator
· We discussed the urgent need for continued funding this FY
· We strongly feel that STFC should not sign any agreements until the agreements with CERN/ALICE are sorted. UK groups will pull out if there is no MPAS tracker, and the absence of the CERN/ALICE agreement on access to the chip design is not sorted soon.
Planning of project finances (Peter)
· For equipment we plan to allocate the funds to 2 major institutes, who will then buy the equipment for a group of institutes
· Need to establish that these institutes are happy to do that
· Need to clarify long-term ownership of equipment
· Need to understand where the equipment goes, to optimise this 
· STFC does not prescribe the profiling of equipment purchases from 2025 to 2029
· GV to verify with Oxford Physics department that they are happy to host funds for equipment
· MB will send around list of equipment to identify what goes where so that we can optimise allocations
Sensor and AncASIC status (Iain)
· We discussed the number of links and redundancy
Update on FPC interconnection: spTAB status; wire-bonding evaluation tests (James)
· We noted that for TAB bonding alignment (required to About 10 um) is challenging 
Wire-bonding tests of FPC substrates at Liverpool + dummy parts for module prototyping (Jian)
· We discussed the realism of the bond pad layout. The proposed design is aggressive, that’s what we need
· We should check with the Americans if they are interested in joining
· Funds could be available if we can extract money from Lancaster
Update on module: PDR prototyping and testing (Marcello)
· We should make a plan of what parts are needed when so that we can see what we need to procure when
Update on testing: TID irradiations of Er1 prototypes; getting ready for MPW2 tests (Marcello)
Status of stave prototyping (Georg)
· We discussed the integration, QC processes and stave transport to the US in some more detail
· We noted the usefulness of a project engineer, not just for quality control
Stave support and first thoughts on air flow connection (Adam)


