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The ePIC Membership Committee (eMC): 
Mandate and Responsibilities

Mandate

Core Responsibilities

Policy Development: Define institutional signing, authorship criteria and maintain the Membership Policy.

Annual Review Process: Collect and review Statements of Service (SoS) with activity coordinators and working groups.

Status Determinations: Validate institutional and individual standing status and report to the Collaboration Council.

The Membership Committee is responsible for developing and ensuring fair implementation of the 

Membership Policy
"The Membership Policy shall define the process for establishing and maintaining 'Good Standing' 
status for Collaboration members, and the requirements for authorship within ePIC."

— ePIC Charter v1.0, Section 5.5
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Governance Role

How the eMC implements the Membership Policy

• Call for and review yearly SoS

• Sign off on institutional and individual status

• Refer unresolved cases to the Collaboration Council
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Important:

The eMC provides recommendations; final decisions rest with the 

Collaboration Council (supermajority vote).



Membership concepts & Definitions
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Signing Institution
Enables members to qualify as authors

Author Status
Required for publication authorship and leadership eligibility

Statement of Service (SoS)
Annual documentation of contributions (FTE, member list, activity areas)
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Good Standing Threshold
FTE/Author (per institution) ≥ 0.15 required

Institutions below this value are reviewed for standing.

— ePIC Membership Policy v1.1



eMC Composition (2025)

• New member: Kenta Shigaki

• To ensure continuity, the previous 
Chair (Peter), Vice-Chair (Pietro), 
and previous members agreed to 
stay on the committee for one 
more year.
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Recent SoS activities

• Preparing for final 2025 accounting and preliminary 2026 SoS
• Using the spreadsheets developed for the 2025 preliminary SoS.

• Institutions contacted individually for updates preliminary 2026 SoS

• 2025 data recorded in spreadsheets, then imported into the PhoneBook

• 2026 onward, SoS accounting will be fully managed in the PhoneBook
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Timeline

Nov. 2025: Final 2025 SoS collected 

Nov.- Dec. 2025 SoS reviewed with working groups and DSCs

Q1 2026: Final 2025 accounting in PhoneBook



SoS spreadsheets

• Each institution was contacted, early 2025 to provide preliminary 
2025 SoS, they listed:
• Team members
• Authors
• Contributions to ePIC activities
• FTE for each contribution

• Contributions are grouped by ePIC entities and tasks 
• Entities: working groups, DSCs, committees, etc. 
• Tasks include sensor testing, simulation, etc.

• This information forms the basis of the SoS

• Updated 2025 SoS are being collected (deadline: Oct. 31) 
• 113 have been received

711/07/2025 E. Lancon / C. Muñoz



41 Entities

Correspond to 
organizational units 
within ePIC: DSCs, 
working groups and 
committees
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List of tasks
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Tasks include simulation, sensor 
testing, software development, 
etc.
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Using the 
PhoneBook
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Information and procedures for new members on the ePIC website:

https://www.epic-eic.org/collaboration/new_member.html
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PhoneBook: 

• Central system for 

managing members and 

institutional data.

• Integrates with COmanage

and ORCID to maintain 

membership records.



COmanage
Connects institutional logins to ePIC systems

ORCID
0000-0002-0225-187X
Uniquely identifies individuals (DOE o241.c)

PhoneBook
Manages members, institutions, and roles

ORCID / PhoneBook / COmanage

COmanage populated with ePIC organizational 

structure (groups, DSCs, etc.) from PhoneBook

ORCID uniquely identifies a person
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Registration to COmanage has to be done only ONCE



Registration to COmanage

Select your institution
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https://docs.sdcc.bnl.gov/services/comanage/Register_for_SCDF_COmanage/

Use a private/incognito 
window for each of these steps

Fill and submit a form

Verify your email

Provide ORCID

Receive approval my email

https://www.computerworld.com/article/3356840/how-to-go-incognito-in-chrome-firefox-safari-and-edge.html
https://www.computerworld.com/article/3356840/how-to-go-incognito-in-chrome-firefox-safari-and-edge.html
https://docs.sdcc.bnl.gov/services/comanage/Register_for_SCDF_COmanage/


Registration to COmanage

Click to verify your email

11/07/2025 E. Lancon / C. Muñoz 13

Fill and submit a form

Verify your email

Provide ORCID

Receive approval my email

https://docs.sdcc.bnl.gov/services/comanage/Register_for_SCDF_COmanage/


Registration to COmanage

After 1-2 business days

Next step add ORCID
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Fill and submit a form

Verify your email

Provide ORCID

Receive approval my email

https://docs.sdcc.bnl.gov/services/comanage/Register_for_SCDF_COmanage/


Registration to COmanage
Connect to Comanage and provide your ORCID
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https://docs.sdcc.bnl.gov/services/comanage/Add_ORCID_to_COperson/

Need help:

https://docs.sdcc.bnl.gov/help/comanage/COmanage

_FAQ_388173/

or email

Fill and submit a form

Verify your email

Provide ORCID

Receive approval my email

mailto:RT-RACF-UserAccounts@bnl.gov
https://docs.sdcc.bnl.gov/services/comanage/Register_for_SCDF_COmanage/


Connecting to new Indico categories

• New Indico categories have been defined and mapped to ePIC groups.

• ePIC group conveners, chairs, and other leaders are now managers of 

their corresponding Indico categories.

• To access Indico, use CILogin option
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PhoneBook: Institute representative view
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Start here

Members of your institutions Add member

Correct member’s 

information

SoS Contributions
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Institution 

representatives can 

manage members 

and list SoS 

contributions



Collaboration Snapshot as of 11/06/25

Authors as declared by the home institutions

18

Institutions 181

Countries 25

Members 1,090

Authors 739
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875 members with a valid ORCID



Country breakdown (top 15)
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Country Institutions Members Authors

UNITED STATES 68 523 316

ITALY 14 144 126

INDIA 21 64 35

UNITED KINGDOM 9 57 48

SOUTH KOREA 11 50 44

FRANCE 3 47 47

JAPAN 12 37 27

CHINA 6 29 12

CZECH REPUBLIC 3 25 18

TAIWAN 4 16 15

CANADA 3 15 13

POLAND 3 10 4

HUNGARY 2 10 6

MOROCCO 4 10 5

ISRAEL 3 9 3



Number of members per institution
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• 30 institutions with 1 member

• 17 institutions with [11-20] members

• 5 institutions with > 20 members
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2025 SoS preliminary Summary

• 175 institutions considered 
for 2025 accounting

• 1,272 contributions across 
41 activity areas

• Total 259 FTE
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Preliminary accounting results



Institutional Contribution Metrics as of 
11/06/25

Progress in SoS collection and completeness

• 113 institutions completed both the beginning and end of 2025 SoS surveys.

• 142 institutions (of 175) provided both Authors & FTE information

• 33 institutions have incomplete or missing information

• Some institutions never responded or,

• Failed to provide author and FTE information, 

• They are being contacted for clarification

• SoS consistency checks are currently in progress
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FTE/Author per institution

2311/07/2025 E. Lancon / C. Muñoz

142 institutions submitted SoS with both FTE and 

authors information

• 129 institutions with FTE/Author >= 0.15
• 13 institutions with FTE/Author < 0.15

Institutions with 0 authors are not included in this plot.



Check Your Institution Info in the 
PhoneBook
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Start here

Members of your institutions

SoS Contributions
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Members and list 

SoS contributions



Summary & Next Steps

• Strong Participation to ePIC: 
• 90% of institutions meet the standing threshold

• SoS consistency checks and follows-up on going

• Review with Working groups and DSCs in Nov-Dec

• Targeting final 2025 SoS accounting early 2026

• Transition to PhoneBook-based accounting for 2026
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Your input is essential:
Follow-ups with institutional representatives and activity coordinators will be crucial to verify data accuracy, address 

any missing contributions, and ensure all institutions achieve good standing status by 2026.
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Questions & Discussion
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