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o Workfests at the Collaboration meeting in January

LEHIGH

* A call for Workfests by John is already out

e After discussion with the SPs and Coordinators, we plan to book a (half-day?) slot for a
TDR+ESR dedicated parallel

* We have noticed the same PWGs tend to propose parallels at every Collab. Meeting
* Option 1: a longer all encompassing physics parallel with dedicated slots for each PWGs
 Option 2: we try to organize worfests around defined technical tasks rather than PWGs
* Option 3: we keep things as they are now
...PAUSE FOR a BRIEF DISCUSSION...
o Physics Readiness Workshop in Italy — 17-19 March 2026, hosted by Calabria U. & INFN Cosenza
o Please register: https://indico.bnl.gov/event/30283/

o People at Nat.l Labs: important to prepare travel 2 months ahead


https://indico.bnl.gov/event/30283/

epf&j Updates from PACs

o TDR — Ed.B. took a snapshot on Nov. 12 to discuss with PACs on Nov. 19
* Please keep editing! The process continues till December. Let’s keep the good momentum!
o October simulation campaign going well: started on 17t
 Some issues have been, e.g. with the FF detectors being addressed by Alex
 Markus, John and PACs agree to possibly use November campaign as a patch
* November campaign will not have significant differences, other than fixes

* Prioritization of November campaign: simulations affected by the fixes and new simulations
will be prioritized the highest

o Results release — Needs PWG approval, Analysis Note, code archived
* First chance for presentation to the whole Collaboration is at the General Meeting of Dec. 5
 Any PWG ready to release results by then (or by another time scale)?
* Physics papers by the ePIC collaboration envisioned in 2026:
e Early Science of exclusive+ diff PWG (early 2026)
* Early Science Reports (Fall 2026)
e Spin off from TDR chapter 4 (late 2026 / beginning 2027)
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