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IB WP1 meeting summary

Meeting data - 03 December 2025



i Meeting purpose

Main purpose of the meeting
- clarifications of the current funding allocations

- clarification of the processes for decisions and
communication



Bridging funding

Current funding — non-staff cost
consumables — £38K located at DL and PPD-RAL
travel — some revision in order to align the allocations
for all institutes

Additional funds (£66) available to be shared with the other WPs
- the allocations to be discussed
- chances for additional funds for WP1 are small

considering the needs of the other WPs

These Bridging funds are to be deducted from IF funds
- as a principle — from the funds allocated for the
corresponding activities/institutions
- with consideration for flexibility to adjust to the circumstances
- details to be discussed at the IF grant submission



i Decision/communication processes

- WP1 coordinators — represent the WP1 in discussions
with the project management (in UK and internationally)

- Important topics are to be discussed in IB WP1 in order
to develop the group’s point of view to be carried forward



Draft list of consumables

Tooling: to be machined by Lpool -
DL/Brim-DummyAncAsic: 5i and Al contact pads pads;
DL/Brim-DummylLas: Si and Al contact pads pads;

Sensor testing:

DL/Brim/Brun -MPW2-SLDO: control board + carrier board;
DL/Brim -babyMOSAIX: 1 Bham + 1 DL;

Brunel- FPGA dev. board: Brunel

Oxford mechanics - Georg to buy through research allowance.,

RAL - 2k on mechnics side of things.

RAL - Tod and Roy

lain - nothing, but maybe some SLDO chips - if spare cash.

Still time to include additional requests

2 to be confirmed.
10 Lead time? ASAP!
10 OK

5 0K

10 to be agreed within WP1
3 0K
0

2 0K
2 Ok to check

List will be reviewed and concluded based on priorities and

funds available
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