0900-1200 9 February — Wolfram, Ray, Dave, Paul
Wolfram: Title “The RHIC to EIC transition” 45 min
e RHIC accomplishments and closeout
e Transition to new work:
o All NP funding aligned with EIC
o Continued operation, maintenance, and upgrades of the hadron injector complex
Dave: “The RHIC Removal & Repurposing (R&R) Project” 45 min
Ray: “Safety during the RHIC to EIC transition” 45 min
e new training for RHIC Access
o Safety implications of the new work profile; Changed risk landscape
e Accelerator safety: Maintaining safe operations during the transition
e Decommissioning Presentation

Paul: ”Tunnel access and work authorization” 20 min

1pm until complete, each Division conducts internal meetings to discuss:
¢ Division-level safety meetings
e Restart of expectations
¢ What new or different risks we will face during this transition

¢ How those risks will be mitigated

0900-1200 10 February — Group Level meetings and safety walkthrough/cleanup

Group-level safety meetings
e Physical walkthrough of Group work areas
e Safety concerns (trip hazards, open cabinets, etc)

e House keeping — clean up



