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Update to the ePIC Membership Policy}

Version v2.2

ePIC Collaboration Council
July 2026
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Current Membership Committee composition

The ePIC Membership Committee (eMC).

Chairs
* Eric Lancon (Chair)
e Carlos Munoz Camacho (Vice-Chair)

Members
* Pietro Antonioli * Bedanga Mohanty

e Friederike Bock * Silvia Niccolai
e Helen Caines * Marzia Rosati

* Kenta Shigaki
* Peter Steinberg

e Yulia Furletova

ePIC Membership Committee - CC, July 2026
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Why update the Membership Policy?

New membership policy

1 Charter v2.0 introduced

* Individual contribution-based authorship,
e Affiliate Member Institutions, @ : S @

e Emeritus Collaborator status

2 Lessons from the first SoS cycle e

* Inconsistent FTE reporting,

* Unclear task definitions,

* Inconsistent treatment of personnel categories

Charter v2.0 introduced new requirements, and the first SoS cycle identified practical improvements.
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First SoS cycle: what we learned

The eMC thanks the IRs, and Activity Coordinators who participated in the 2025 SoS cycle.

Limitations grouped in three areas

REPORTING STRUCTURE PEOPLE
e Inconsistent FTE reporting e Ambiguous task definitions e Different treatment of
FTE interpreted differently No common task framework personnel categories
across the collaboration Postdocs and technical staff
handled differently across
. institutions.
° Son.1e |rt1portant e Coordination work
contributions were not _
captured Leadership effort not e Coordinator role

consistently recognized _ o
Recognize contributions, not

FTE

These issues reflect limitations of the initial policy framework, not lack of community engagement.

ePIC Membership Committee - CC, July 2026
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Changes since the May CC discussion

e Activity Coordinator definition broadened to cover all ePIC coordination structures

e Time-weighted calculation of both FTE and Active Collaborator counts

Fair treatment when membership changes during the year, Examples:
e A full-time contribution for six months - 0.5 FTE

e Active Collaborator for six months > 0.5 Active Collaborator

e Admission requirement reduced from two to one PhD-level collaborator (or equivalent),
with explicit accommodation of engineering, technical, and computing institutions.

e Editorial improvements and consistent terminology.
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What has not changed

The proposal preserves the principles presented to the CC in May

¢ Individual contribution remains the basis for authorship.
e Active Collaborator status still requires attestation and eMC confirmation.
e |nstitutions continue to satisfy the 0.15 FTE per Active Collaborator requirement.

e The framework remains intentionally lightweight during the current detector design
phase.
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The roles

Charter v2.0 requires identifiable individual contributions for authorship. The four roles
defined in §2 are how that requirement is implemented.

Collaborator

Registered by an Institutional Representative.
Basic membership category.

Activity Coordinator

Leads an ePIC activity, defines annual tasks, reviews
contributions and issues attestations.

ePIC Membership Committee - CC, July 2026

Institutional Representative (IR)

Registers Collaborators, submits the annual SoS, and
provides Institutional Attestation in exceptional
cases.

Active Collaborator

Collaborator whose contribution has been attested
and confirmed by the eMC.
Required for authorship and leadership.

Activity Coordinators are registered leadership roles (§4.3)
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The v2.2 framework

PhoneBook
Central membership database

\ 4

( )
Activity publishes Task Catalog

L Recognized contribution tasks )

( . )
IR assigns Collaborators to tasks

L Statement of‘Service (SoS) )

( )

Collaborator performs recognized task
N ‘ J
( ] ] ] \
Activity Coordinator attests
L Contributior;gainst a task )
( . . )
eMC reviews attestations
L For consistency across ePIC )

ePIC Membership Committee - CC, July 2026

Principles
e Activities define recognized tasks.
e |Rs assign Collaborators to tasks in the SoS.

e Contributions are evaluated against
recognized tasks, not FTE.

e PhoneBook stores tasks, attestations, and
membership.
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Active Collaborator: the individual path to authorship

Charter v2.0 requires an identifiable individual contribution for authorship. Policy v2.2 defines how to satisfy it.

To become an Active To maintain status Why this matters
Collaborator - AR eR 5 5 Mer ber o » Aligned with Charter v2.0
e Typically after six months of Affiliate Institution

e Required for leadership roles

contribution ® S0S participation e Clarifies authorship eligibility

e Activity Coordinator attestation e Annual attestation

e eMC confirmation

Active Collaborator status establishes eligibility for authorship.
Final author lists for individual publications are determined by the Publication Committee
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Active Collaborator status: lifecycle

NORMAL PATH

Collaborator
registered by IR

\ 4

6 months
+ Coordinator attestation
+ eMC confirmation

4
Active Collaborator

author-eligible

¥
Annual renewal

affiliation + SoS + attestation

ePIC Membership Committee - CC, July 2026

Active Collaborator status is never removed automatically.
The eMC discusses each case with the institution before any recommendation.

SPECIAL CASES

Exceptions (§6.4)

Status maintained without attestation:
e sabbatical

e career transition

e thesis completion

Retention (§5.3, §6.6)

Institutional suspension does not change

individual status immediately.

e If the institution leaves or is dismissed,
one year to affiliate elsewhere.

® emeritus ® One additional year of status after
leaving the Collaboration.
Transfer (§6.6) Institutional changes (§5.3)

Moving between institutions:
e Carries between Member Institutions
e Up to one year at a new institution

Individual Active Collaborator status

remains protected.

e Temporary shortfall: eMC discusses with
the IR and informs the CC Chair.

e Persistent shortfall: Affiliate status
review, escalated to the CC if
unresolved.
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New institutions: Member or Affiliate

Policy v2.2 §5.2. New institutions are not automatically granted Member Institution status.

Member Institution Affiliate Member Institution

e Charter v2.0 §4.2. Affiliate status applies when:
® > 1 PhD-level collaborator e Below full membership threshold

time-weighted over the year)

: : : : . e Annual review
e Waivers possible for engineering, computing

. e Eligible for becoming Member Institution
e CC voting right

e Participate to CC

The FTE requirement is unchanged; the denominator has changed.
Inv2.2, institutional FTE is evaluated after the individual attestations.

v2.2 el
> 0.15 .lnstltutlon FTE > 0.15
Active Collaborators

institution FTE
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Registered Leadership Roles

Formal leadership roles are registered in the PhoneBook, so leadership
responsibilities are recognized independently of the annual SoS.

What is recorded

Formal leadership roles recognized by the collaboration (ePIC org.
charts)

These are the Activity Coordinators
e Detector Subsystem Leads and Deputies

e Detector Technical Coordinators

e Working Group Conveners

e Coordination Offices

Effect

v Recognizes coordination responsibilities
v Preserves appointments across SoS cycles
v Satisfies the annual Activity Coordinator attestation while serving

ePIC Membership Committee - CC, July 2026

SPOKESPERSON'S OFFICE
1. Lajoie (ORML), Spokespersan

5. Dalla Torre (INFN), Deputy Spokesperson

TECHNICAL COORDINATION OFFICE

Silvia Dalla Torre (INFN, acting)
Prakhar Garg (Yale), Deputy
John Haggerty (BNL), Deputy
Oskar Hartbrich (ORML), Deputy
Matt Poslk (Temple), Deputy

Detector
Subsystem
Collaborations

revised: 6/29/2026

Far-Forward

DSTC (barrel):

AC-LGAD TOF
DSL: Zhangbu Xu (Kent State)
Deputy DSL: Satashi Vano
1

a (ucsc)
BSTC (forward):
(ORNL)

FORWARD HCAL

DSL/DSTC: Friederike Back (ORNL)

Particle Identification Calorimetry Far-Backward Tracking
dRICH BARREL ECAL BARREL HCAL FAR FORWARD Si TRACKERS
DSL/DSTC: Mareo Contalbeigo [INFN) Co-DSL: Sylvester Jaosten [ANL} Co-DSL: Stefan Bathe (Baruch) DSL: Alex Jentseh (BHL} DSL: Ernet §
Co-DSL: Hwi Yonsei) Co-DSL: Murad Sarsour (GSU) Co-D5L: Yulia Furletova [llab) Co-DSTC: Rosar
Deputy DSL: ok (ANL) DSTC (BO): 2vi Citron (Ben-Gurion] || Co-DSTC: Georg
hpDIRC DSTC: Jessica Metcalfe [ANL) DSTC! OMD):
DSL/DSTC: Greg Kalicy [CLIA] FORWARD ECAL Alex Jentsch (BL)
Co-DSL/DSTC: Dleg Tsai (UCLA) DSTC (200 v ot RN GASEOUS TRACKERS.
BACKWARDS HCAL CorDSL: Huan Huang (LICLA) i DSL: Kendo Gnanve [iLab)
BACKWARD RICH DSL: Danlel (osu) DSTC: Vandi
DSL/DSTC: Alexander Kiselev [BL) DSTC: Caroline Ried] (UILC) BACKWARDS ECAL FAR BACKWARD (saclay)
Deputy DSL: Brian Page (BNL) DSL: Tanja Horn [CUA} HIGH RATE TRACKER DSTC: Annalisa 0'Angel
DSTC: Carios Munhez Camacha DSL: Jaraslav Adam (CTU) (NP Roma I}
liciab) DSTC (Glasgow)

LUMINOSITY
Co-DSL: Nick Zachariou (York)
‘Co-DSL: Krzysztof Piotrzkowski

{AGH Kr:

DSTC (Palr Spectr.):
Stephen Kay (York]

SPOKESPERSON'S OFFICE
1. Lajoie {ORNL), Spokesperson

S. Dalla Torre (INFN), Deputy Spokesperson
T

TECHNICAL COORDINATION OFFICE
Silvia Dalla Torre (INFN, acting)
John Haggerty (BIL)
Prakhar Garg (Yale), Deputy
Oskar Hartbrich (ORNL), Deputy

COORDINATION

I
SOFTWARE AND COMPUTING

Markus Digfenthaler {JLab), Coordinator
Holly Szumila-Vance (FIU), Deputy
Drmitry Kalinkin (BNL), Deputy
Torre Wenaus (BHL), Deputy

Rachel Mantgamery

ANALYSIS COORDINATORS
Salvatare Fazio {Unical)

Rosi Reed (Lehigh), Deputy

(Glasgow)

ELECTRONICS,
READOUT AND DAQ.
Fernando Barbosa (JLab)

PID
Surabhi Tarafdar (JLab)
Brian Page (BNL)

Sakib Rahman (BNL) M
Thomas Britton (ILab)

PRODUCTION

Jaff Landgraf (BNL)

TRACKING
Barbara Jacak (Berkeley)

CALOI
Oleg Tsai (UCLA)
lulie Rache [Ohic)

Barak Schmookler
(Houston}

AC-LGAD
Alex Jentsch (BNL)

USER LEARNING
Sasha Prozorov (CTU)
Stephen Kay (York)

PHYSICS AND
DETECTOR
SIMULATION
Sakib Rahman (BNL)
Simon Gardner
(Glasgow]

Working Groups

revised: 2/9/2026

|| RECONSTRUCTION
Shujle Li {LBNL)
Derek Anderson (JLab)
o

INCLUSIVE PHYSICS

Win Lin (SBU) H

Stephen Maple
(Birmingham)

SEMI-INCLUSIVE
PHYSICS
Anselm Vossen (Duke)
Ralf Seidl (RIKEN)

EXCLUSIVE,
DIFFRACTION AND ||
TAGGING
Stephen Kay (York]
Zhoudunming Tu {BNL)

JETS AND HEAVY
FLAVOR
Shyam Kumar (INFN}
Rongrong Ma (BNL)

{INFN)

hatterjee

STREAMING
COMPUTING MODEL
4 Marco Battaglieri

(INFN Genova)
Taku Gunji (Tokyo)
Jeff Landgraf (BNL}

BSM AND PRECISION
Ew

Zuhal Seyma (SBU)
Juliette Mammei
(Manitoba)
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Institutional Attestation (§6.3)

Recognizing contributions made through institutional responsibilities.

Why is it needed?

Some institutional contributions are not captured through activity-based coordination structures.
Examples include academic supervision, institutional service and other institution-specific responsibilities.

How it works
* |R attestation may replace the Activity Coordinator attestation
* Linked to a registered institutional contribution
* Recorded in the PhoneBook

Safeguards
* Limited number per institution
e Brief justification required
* Reviewed as part of the SoS

Intended for exceptional institutional contributions, not as a parallel authorship path.

ePIC Membership Committee - CC, July 2026 13/17



Annual SoS cycle

Work performed in Year N is reviewed during Year N+1.

Nov Dec Jan Feb Mar Apr

Coordinator attestation Coords

IR submission includes:

list of members - proposed FTE per member - requested Active Collaborator status - assignment to one or more activity areas
IRs may edit entries throughout the SoS call window.
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Key takeaways

New membership policy

Policy v2.2

v/ Aligns with Charter v2.0

v/ Makes authorship based on individual
contributions

V' Clarifies institutional responsibilities

v/ Keeps governance lightweight

The goal is clearer recognition of contributions—not additional bureaucracy.
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Thank youl!



Feedback and questions

Documents

e Policy v2.2 (this proposal): attached to the Indico page for .«
this meeting and here B

Pubis®liy 7, 2026 | Version v2 =
1 . 1 ~ e embership Policy v2. [+ mewvewen ]
e Policy v1.1: also attached to the Indico page for refereriCe. | e Membershie Policyv22
How to provide feedback e
e ‘Conversation’
e email to epic-ccc-membership-committee-I@lists.bnl.gov ePIC Membership Policy R

July 2026
DRAFT

The eMIC welcomes feedback and comments
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Admission of a new institution

Decision path under Policy v2.2 §5.2 and the Charter v2.0 §4.2 Affiliate route.

ePIC Membership Committee - CC, July 2026

Institution applies

|

> 1 PhD-level No

» Affiliate status

collaborator?

1 Yes

eMC review
(within six months)
Meets Member

Institution No

» Affiliate status

requirements?

(FTE, commitments)
Yes

Member status

Backup
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