


Minutes of the sPHENIX PMG meeting #27

Present: M.Chamizo-Llatas, , B.Mueller, J.Dunlop , T.Roser, J.Touzzolo, B.Wahl , G.Young, E.O’Brien, C.Lavelle. Excused: L. Ruan,  M. Anerella, M.A.Pleier

January 3, 2019
Agenda:  https://indico.bnl.gov/event/5528/
  
Discussions are ongoing between the PD and Iowa State University (ISU) to place the contract of the HCAL Tiles through ISU. Negotiation of the overhead rates, flat rate instead of a percentage, is one of the major topics, and getting the contract in place quickly is highest priority for the team. Discussions with BNL PPM are taking place and the PMG suggests to keep the BNL Deputy Director for operations informed of the outcome.  There will be two openings to fill the positions for two engineers that are retiring and the expectation is that it may take 6-8 weeks. The cost for the Upgrade of Infrastructures has increased and is expected to be finalized this month. The team plans to start EVMS two to three months before Project Decision 2 (PD-2), expected in May 2019. The PPMP has not yet received input from DOE. The laboratory contract needs to be modified to enable delegation of responsibilities as defined in the memo concerning management of projects below $50M, and probably this needs to be done before PD-2.  
    

Recommendations to the sPHENIX team:

· Keep BNL Deputy Director for Operations informed about the meeting with PPM concerning the HCAL Tiles contract
· Finalize the MoU with C-AD before the NP budget briefing  
· Add one slide containing high level information of the milestones and achievements (see minutes December 14, 2018) in future presentations
· Add a table containing financial information on the LLPs,  and a table for sPHENIX cost and obligations  (similar to the ones presented at the DOE meetings)
· Include information on the major Infrastructure and Facility upgrade work and Si detectors in future presentations 

Recommendations ALD Office:
· [bookmark: _GoBack]Discuss with BNL Directors’ Office and/or DOE if the laboratory contract to enable delegation of responsibilities as defined in the memo concerning management of projects below $50M needs to be modified before sPHENIX PD-2 



