


Minutes of the sPHENIX PMG meeting #28

Present: M.Chamizo-Llatas, M.A.Pleier,J.Dunlop , L. Ruan, T.Roser, J.Touzzolo, B.Wahl , E.O’Brien, M. Anerella. Excused:, , B.Mueller, G.Young, C.Lavelle

January 24, 2019
Agenda:  https://indico.bnl.gov/event/5636/
  

The procurement of scintillating tiles for HCal with ISU did not work and discussions are ongoing now with Georgia State University. The aim is to have an answer in the next two weeks.  If that does not work the plan is to try first with a private university (may be MIT), then an international institution. The scintillating tiles are not in the critical path, and the motivation to request them as a LLP was in anticipation of the political situation. The PPMP has been agreed by all parties and is awaiting signatures. The team plans to start EVMS reporting this month, including WBS 2.x (infrastructure upgrade) and 3.x (silicon detectors). The team is actively searching for a chief mechanical engineer and electrical engineer to replace the two persons that retired recently. The PMG is concerned that this process may take longer than planned and suggests to develop a succession plan to avoid similar situations. The cost of the MVTX is $4.9M assuming 35% contingency on non-labor and 0% contingency on labor. The labor cost for project management from LANL is $610k and the PM suggest to negotiate with LANL, LBNL and MIT what labor can be provided as contributed and non-costed to the project, as a contingency of 0% would not be acceptable. The PMG recommends to sign agreements with LANL, LBNL, MIT on the MVTX cost that will be charged to BNL before any payment is done. The iHCal procurement of SiPMs will be placed borrowing $60k from operations, to be paid back in late CY19 once the iHCal MRI gets the funding. If MRI is not approved by NSF the SiPMs will be used as spares for the OHCal and EMCal.  Status of procurements:   

· 100k SiPMs has been placed.  First parts in Feb 2019. Order complete Mar 2020.  
· Scintillating fiber order placed.  First parts in Apr 2019. Order complete Mar 2021
· Working on the scintillating tile order. To be placed with Georgia State University
· Tungsten powder LLP-4 order waits for additional preproduction work at UIUC. May split across FY. The tungsten order will wait until 85-90% of the FY19 funding is available.

Possible date for a PD-2/PD-3 review (MIE only) is the week of May 28, 2019. Prior to that a Director’s review will be held, tentatively the week of April 8 (including MIE + infrastructure and facility + MVTX).  

The impact of a FY21/FY22 run on sPHENIX construction is under investigation. The main points to understand are: 1) if they can assemble and disassemble the shield wall in 1008 while at the same time building sPHENIX, 2) how the run disrupts the cryo installation schedule in 1008. The PMG would like to hear more news at the next PMG. The PMG suggests to have a flexible RHIC run plan to minimize the impact on sPHENIX construction.   
    


Recommendations to the sPHENIX team:

· Present a plan to negotiate and sign agreements with LANL, LBNL, MIT on the cost for MVTX activities at the next PMG.  
· Finalize the last MoU with C-AD before the NP budget briefing
· Present the result of the analysis of the impact of a FY21/FY22 RHIC run  
· Initiate the signature process for the PPMP 
· [bookmark: _GoBack]Status of new hires and succession plan


Recommendations (from previous meetings) to the sPHENIX team:

· Keep BNL Deputy Director for Operations informed about the meeting with PPM concerning the HCal Tiles contract

 



