


Minutes of the sPHENIX PMG meeting #29

Present: M.Chamizo-Llatas, J.Dunlop, B.Mueller, L. Ruan, J.Touzzolo, B.Wahl , C.Lavelle, G.Young, E.O’Brien. Excused: T.Roser, M.A.Pleier, M. Anerella

February 7, 2019
Agenda:  https://indico.bnl.gov/event/5706/
  

The grant proposal submitted in December by the University of Tennessee to fund the purchase of  ALICE staves and readout units needs to be resubmitted, as a DOE internal review committee found it was too specific for the MVTX. A new proposal has been written for generic  use of staves and readout units for future detectors at RHIC and/or EIC and will be submitted this week. This implies a delay of around six weeks in the funds that CERN was expecting by the end of January. Once the proposal is resubmitted CERN will be informed of the situation.  

Based on DOE guidance the MVTX cost cannot be over $5M (at present $5.6M). The team is looking to finalize rearrangements of labor in the MVTX and will approach LANL, LBNL and MIT to negotiate the contributed labor, with the target to hit $4.9M. (Note: around $610k corresponds to direct LANL labor for project management (as presented at the last PMG Jan 24, 2019)). Other options under study like moving some tasks to the 2.xx WBS.  
 
The last MoU with C-AD covers conventional facilities and is nearly ready. It is expected to be signed the week of February 11, 2019 on time for the budget briefing.  

The scintillators tile order is under discussion with Georgia State University. The GSU vice-president consulted with the legal office and got a positive answer. The expectation is to have the contract ready in two months. 

A run in FY22 will have no impact on MIE deliverables as installation is not part of the project. However, there will be an impact on the cryogenic installation. The team is studying the optimal time window for such run and how to make it useful for sPHENIX. It could be more convenient to do it once the cryo installation is over, to be able to test the magnet. 

PD-2/PD-3 review (29-31 May, 2019 ) will be organized by the Deputy Director of Operations Office in collaboration with NPP Office, and the charge will be signed by BNL Director.  The Director’s Review will take place the week of April 8.        

The PMG is very pleased with the level of openness provided by the sPHENIX team during recent meetings and would like to thank them for doing so. A continued spirit of openness is encouraged, since the purpose of the PMG is to support the team and make it successful. 

Recommendations to the sPHENIX team:

· Present an analysis of the major risks as the project evolves into construction, at the next PMG     
· Present a status of the recommendations from past reviews (cost & schedule Feb 13-14, 2018, Director’s Review March 6-8, 2018) concerning CD-2. 
· Status of documentation needed for PD-2/PD-3 (TDR, EVMS reporting, etc…) 
· Present status of discussions with LANL, LBNL and MIT for MVTX in-kind contributions, and MoUs, by the end of March 2019.  


Open recommendations (from previous meetings) to the sPHENIX team:

· Keep BNL Deputy Director for Operations informed about the meeting with PPM concerning the HCal Tiles contract
· Present a plan to negotiate and sign agreements with LANL, LBNL, MIT on the cost for MVTX activities at the next PMG.  
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