


Minutes of the sPHENIX PMG meeting #31

Present: M.Chamizo-Llatas, J.Dunlop, B.Mueller, L. Ruan, J.Touzzolo, B.Wahl , C.Lavelle, G.Young, E.O’Brien, T.Roser, M.A.Pleier. Excused: M. Anerella

March 21, 2019
Agenda:  https://indico.bnl.gov/event/5900/
  
[bookmark: _GoBack]The President’s Budget came out last week which would result in a $6M reduction to the sPHENIX MIE in case it was approved. The PMG requests to evaluate the impact that such reduction would have on the MIE baseline by next week. The PMG recommends to discuss with DOE to get advise on the funding profile that should be assumed for the Director’s Review and PD review. EVMS practice has begun and it is expected to have January and February 2019 data for the Director’s Review (April 9-11) and March for the PD review (May 28-30). Procurements of LLP is progressing well, as well as preproduction orders. The scintillating tiles order has been placed through Georgia State University and the increased cost (~250k) is well within the estimated contingency. The SAMPA v5 components have been delivered to Univ of Sao Paulo and will be tested next month. The PMG would like to be informed of the results as soon as they are available. The PPMP has been signed by DOE and is awaiting signature from the Lab Director.  The team is preparing for the Director’s Review that will chaired by J. Yeck and will cover MIE, Infrastructure Upgrade and Silicon Detectors. The PD review will be chaired by T. Cormier and will cover the MIE only. The MVTX has been included in P6 RLS and has a TPC of $5.6M including 30% contingency. Informal discussions with MIT, LBNL, LANL are ongoing to bring the cost down to $4.9M. Schedule foresees installation in spring 2022. The UTK proposal has gone through an internal review and it is expected to be signed-off next week. After that 3-4 weeks will be needed in the Chicago office before funds are available at UTK. CERN is requesting to have a Compliance Letter that certifies that the APLIDE sensors will only be used for scientific purposes, and a Proof of Correctness letter (similar to single source vendor letter) to avoid a competitive bid process. UTK is willing to provide the Proof of Correctness letter, although they are reluctant to provide the Compliance Letter given that they will not be the ultimate users of the sensors.  The PMG suggests to check whether BNL or LBNL could provide it. The position of Chief Mechanical engineer has been filed and the one for Infrastructure/Safety engineer is about to be advertised.     

Recommendations to the sPHENIX team:

· Evaluate the implications of the proposed President’s Budget for FY20 and provide feedback by next week
· Get advice from DOE on what funding profile should be the baseline for the Director’s Review and the PD review, given the proposed President’s Budget. 
· Finalize the MoU before the Director’s Review, April 9-11 
· Sign MoUs with LBNL, MIT and LANL to secure the cost of the MVTX 
· Discuss with BNL and LBNL to decide who should provide the Compliance Letter for CERN
· Inform the PMG as soon as the first results of the SAMPA v5 chip are available



