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Wednesday 10 April

Project Management Breakout Session: Berkner B
Session Location: Berkner B

08:30–09:00 Project Management Plan & Responses to Recommendations(20+10)

Speaker

Edward O'Brien 

09:00–09:30 WBS Dictionary and Basis of Estimate(20+10)

Speaker

Glenn Young 

09:30–10:00 Risk Management/Registry/Contingency(20+10)

Speaker

Irina Sourikova 

10:00–10:30 EVMS Implementation(20+10)

Speaker

Cathleen Lavelle 

10:30–10:45 Break

10:45–11:15 Resource-Loaded Schedule in P6(20+10)

Speaker

Eric Menter 

11:15–11:35 Procurement(15+5)

Speaker

Phil Bernath 

11:35–11:55 ES&H/Hazard Analysis Plan(15+5)

Speaker

Lori Stiegler 

11:55–12:15 Quality Assurance(15+5)

Speaker

Charles Gortakowski 

12:15–13:15 Lunch

13:15–14:45 Cost Drill-down Session 1 (90)

Speakers

Eric Menter, Irina Sourikova 

14:45–15:00 Break

15:00–16:30 Cost Drill-down session 2 (90)

08:30 

|

Wednesday 10 April

1



Speakers

Eric Menter, Irina Sourikova 

16:30–17:00 Committee Executive Session
17:30 

Wednesday 10 April
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