


Minutes of the sPHENIX PMG meeting #35

Present: M.Chamizo-Llatas, J.Dunlop, B.Mueller, L. Ruan, J.Touzzolo, B.Wahl , C.Lavelle, G.Young, E.O’Brien, M. Anerella. Excused: T.Roser, M.A.Pleier

June 6, 2019
Agenda: https://indico.bnl.gov/event/6243/

  
The PD-2/PD-3 review was very , and the review committee provided very useful feedback. The recommendations will have to be address by August 15, 2019. The POB will appoint a sub-panel that will report to Doon on the readiness for PD-2/PD-3 approval based on the teams answers to the PD review recommendations. The PMG suggests having a document addressing the recommendations submitted to the PMG one week prior to the POB sub-panel. The PMG feels that the sPHENIX team should appoint a standing committee with people from ALICE & STAR to provide advice on technical aspects. 
 
Recommendations to sPHENIX team: 
· Submit the document addressing the PD review recommendations to the PMG one week prior to submission to the POB sub-panel, i.e. around August 9, 2019.  
· Appoint a standing committee with expert people from STAR and sPHENIX to provide advice on sPHENIX technical aspects. 
· Provide information on the status of the upgrade of the infrastructure at the PMGs

Previous recommendations to the sPHENIX team that are still open:
· Discuss with the magnet division the possibility to perform the field map of the sPHENIX magnet
· Open accounts for MVTX and estimate the funds needed until end of CY19 in view of a CR
· Finalize the MoU with C-AD before PD-2/PD-3 review, May 28-30. 
· Inform the PMG as soon as the first results of the SAMPA v5 chip are available

Recommendations to the ALD:
· Follow up on the upgrade of the infrastructure at the PMG

Preliminary agenda for the next PMG, June 20: 
· Status of recommendations from the PD review 
· [bookmark: _GoBack]Address the above PMG recommendations 




