


Minutes of the sPHENIX PMG meeting #37

Present: M.Chamizo-Llatas, L. Ruan, J.Touzzolo, M.A.Pleier, J.Mills, J.Hagerty, E.O’Brien,. Excused: B.Mueller, C.Lavelle, J.Dunlop, M. Anerella, G.Young, B.Wahl, T.Roser

July11 20, 2019
Agenda https://indico.bnl.gov/event/6392/
  
The team is working to address the recommendations of the PD review and plans to send a written document to the PMG by August 1, before submission to the POB sub-panel, and to DOE-ONP and BHSO. The sPHENIX team will make a presentation to the POB-sub panel to answer the recommendations from the PD review, date TBC, so that PD2/PD3 approval can be granted by the lab director before the end of the fiscal year. The proposal for a standing advisory committee on TPC is to have Dick Majka Yale/ALICE/STAR, Harry Appelschauser CERN/ALICE, Ties Behnke DESY/ILD and either Ken Read ORNL/UTK/ALICE or Tonko Ljubicic BNL/STAR. 

The upgrade of infrastructure is moving on with the cradle carriage in the critical path. The expectation is to have the drawings and the order ready by October 1, 2019 (~$1M). A Final Design Review for the cradle platform is tentatively scheduled early August. A concern was raised regarding the rails to roll the detector into the interaction point:  the rails will not be able to handle the weight of some sPHENIX components with sufficient safety margin. Studies are ongoing to make the necessary changes to the rail system, and the cost is expected to be around ~100k. The proposed dates for the review of the Upgrade of the Infrastructure is mid-October.  The PMG considers this is a reasonable proposal given other priorities. Meetings are taking place with C-AD to finalize MoAs. The PMG recommends to reconvene the committee to look at the HCAL closing and requests that the committee reviews the HCAL assembly design and installation, focussing on: 1) installation fixtures/supports and methods for installing the HCAL sectors around the top of the assembly, as well as the “key stone” design, stress analysis, and installation of the last HCAL sector, its “dog bone” links, and adjacent sectors at the top. This could be the same committee that reviewed the HCAL design in January 2018. The PMG also recommends to set up a regular meetings with the relevant experts to discuss machine-interface issues. 

 
Recommendations to sPHENIX team: 
· [bookmark: _GoBack]Reconvene the HCAL review committee to discuss the HCAL closing as explained above and set a date for this review  
· Set up a regular meetings with the relevant experts to discuss machine-detector interface aspects. 
· Monitor the next item in the critical path (after the cradle carriage)
· Set dates for the review of the Upgrade of the Infrastructure as soon as possible 

Open recommendations: 
· Discuss with the magnet division the possibility to perform the field map of the sPHENIX magnet
· Finalize the MoA with C-AD  
· Inform the PMG as soon as the first results of the SAMPA v5 chip are available






