


Minutes of the sPHENIX PMG meeting #38

Present: M.Chamizo-Llatas, L. Ruan, J.Touzzolo, M.A.Pleier, E.O’Brien, B.Mueller, M. Anerella. Excused:, C.Lavelle, J.Dunlop, B.Wahl, T.Roser, G.Young

September 5, 2019
Agenda: https://indico.bnl.gov/event/6694/

  
The POB sub-panel for PD-2/PD-3 approval met on September 3 and recommended to proceed with the approval. The document will be signed for concurrence by DOE, and then approved by the lab Director, meeting the PEMP notable on time. Regular sPHENIX-C-AD meetings with relevant experts have been set up to discuss machine-detector interface aspects. The PMG recommends that the frequency of the meetings is set up to one month maximum given the number of items to discuss. The PMG would like to have more details about who is giving support to sPHENIX from the Experimental Support group in C-AD.  Discussions have started with SMD for the field mapping, and the magnet division will develop a cost estimate. Conversations with the CERN team are needed to study their availability for the field mapping. The PMG suggests to define the process to decide who will do the field mapping by the Infrastructure review (October 16-17). The final MoA with CAD is being worked and final details discussed. The PMG recommends to have the MoA signed  by the Infrastructure review. The recommendations from the MVTX Director’s Review (July 29-30) are being acted upon. The MVTX cost is being reviewed to increase the contingency on the carbon fibers. The PMG would like to have the revised cost at the next PMG, including increase to the I&F, discuss how the cost/schedule of the MVTX is going to be tracked, and when it will start reporting to DOE. The team is closely monitoring the critical path (carriage cradle) and the next item in the critical path (platform support structure). A preliminary version on how to advance the sPHENIX schedule and the impact of a RHIC run in FY22 was presented, although more discussions are needed. The PMG recommends to understand the overlap between EIC and sPHENIX resources. Several retirements (foreseen and unforeseen) and people moving to other areas have impacted the project and the PMG recommends to elaborate a succession plan. 

The PMG is curious about the plans on how the TPC (Time Projection Chamber) will be reviewed by the sPHENIX appointed TPC committee. 

Recommendations to sPHENIX team: 
· Present at the Infrastructure and Facility Review, October 16-17, 2019: 
· A plan for the field mapping and what the decision process will be 
· Perform a detailed study on how to advance sPHENIX activities  
· Sign the last MoA  
· At the next PMG 
· Present plans on how the TPC (Time Projection Chamber) will be reviewed by the sPHENIX appointed TPC committee
· [bookmark: _GoBack]Present the revised cost of the MVTX, plans on how the cost/schedule will monitored, and dates to start reporting to DOE     
· Analyze the impact of EIC and sPHENIX need for resources (also discuss it at the next I&F review)
· Plans to develop a succession plan  
 
Recommendations to the ALD:
· The two year term of the PMG members is arriving to its end. Reevaluate the composition of the PMG in view of sPHENIX evolving activities. 




