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Preamble to EICUG Charter

“The path to the realization of EIC will pass through different phases where the
role of the EICUG is expected to change. For the purpose of discussion, we define
the following phases:

Phase 1: The period up to EIC CDO

Phase 2: From CDO to CD1

Phase 3: From CD1 to CD4, end of construction
Phase 4: EIC in operation.

It is reasonable to expect that somewhere in this evolution (e.g. in Phases 2-3),
collaborations to perform experiments will form (and these experiments will have
their own approval processes). Further, as we move along the path to the
realization of EIC, it is expected that the responsibilities of membership of the
EICUG will become more significant and this will be reflected in the Charter. In
addition, we expect that the vital participation of young scientists will be
encouraged and increasingly enhanced through explicit additional structures and
representation beyond those described here.”



Input Requested

We are now in Phase 2 and it is expected that we will transition to
Phase 3in 2021.

Accordingly, as the EIC project, based at BNL, moves forward in the
next several years through scientific collaboration formation, it is
essential that the charter be reviewed and modified, if needed, to
enable the EICUG to continue to be maximally effective in furthering
the timely realization of EIC.

As an initial step in our review of the charter, we have surveyed the
broad EICUG membership with respect to the effectiveness of the
EICUG and sought your input on certain important issues.

Draft survey was distributed to IB on July 8, 2020.
Survey distributed to EICUG membership July 27, 2020.
Survey closed September 1, 2020.

102 responses received.



1. Are the decisions and deliberations of the EICUG effectively communicated?

More Details

. Yes 76

® No 6

. Somewhat 19

2. Can you effectively raise your point of view?

More Details

@ Ve 61
® No 9
@ Somewhat 30

3. Is the current climate in EIC sufficiently collegial and supportive of young scientists?

More Details

@ ves 66

® No 10
Somewhat 24
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4. Is the web site effective?

More Details

. Yes 57
® No 6
. Somewhat 36

5. Is the newsletter effective?

More Details

. Yes 75
. No 3
. Somewhat 22

6. Is the quarterly meeting effective?

More Details

. Yes 74
. No 2
. Somewhat 23
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7. Can you suggest other methods to enhance communication?

More Details

25

Responses

8. Is the present structure effective?

More Details

@ ves 55
® No 3
@ somewnhat 40

9. Could it be improved by?
More Details

. Increasing the size of the Stee... 10

@ Decreasing the size of the Ste... 1

\/
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@ Expanding communications wi... 48

. Adding a new Sub-committee 6

. Other 10



10. If other, please specify:

More Details

18

Responses

11. Are the EICUG meetings effectively organized?

More Details

. Yes 84
. No 2
. Somewhat 15

12. Are you happy with the current rotation frequency alternating annually between the US and

Europe?
More Details
@ ves 80 \
® No 2
@ Maybe 19
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13. Should EICUG meetings be held?

More Details

@ More frequently 8
@ Less frequently 4
@ With same frequency 88

14. Should there be other regular meetings with a different focus?

More Details

. Yes 26
. No 32
@ Maybe 40

15. If necessary, please expand:

More Details

27

Responses
Richard Milner and Franck Sabatie
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16. Should some level of contribution to EIC be necessary to be a member of EICUG?

More Details
. Yes 39
. No 61

17. If yes, please specify:

More Details

38

Responses

18. Should there be different membership types (i.e. observer, active member etc.) to reflect
different levels of commitment?

More Details
® Yo 45
® No 54
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19. If yes, please specify:

More Details

38

Responses

20. Which of the following membership types do you think would be useful?
More Details

. Active member 64

. Associate member (collaborati... 45

@ Observer (non-voting or simil... 46
@ Other 7
@ Other 1

21. If other, please specify:

More Details

12

Responses
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22. Should voting in elections be conducted by vote of

More Details
@ (ndividual members? 47
. Institutions (as at present)? 52

23. If several levels of membership are implemented, what type of members should be eligible to
vote (see previous Section 4)?

More Details

@ Active member 79
@ Associate member 48
@ Observer 6
@ Other 8

24. If necessary, please specify:

More Details

17

Responses Richaru e anu riaiies savaue
September 18, 2020
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25. What are your thoughts on the role of the EICUG in the era of EIC collaborations?

More Details

63

Responses

26. Provide your thoughts on the issues raised above, as well as any others that you feel should
be considered?

More Details

47

Responses

27. Please describe the changes you would like to see, and the ones you absolutely want to see
made to the charter.

More Details

27

Responses
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Main Conclusions

Membership broadly satisfied with functioning of EICUG.
No consensus on changing voting procedure.
No consensus on changing conditions for membership.
Comments yielded following issues:
- Communication
Within EICUG, with labs BNL and JLab, EIC Project
Uncertainty is large
Timescale is rapid
- Diversity (gender, race, age, geography...)
Many suggestions to set up a Diversity Panel
Clear desire to enhance the role of young scientists
- Suggestions to consider organized divisions
Continental: Europe, Asia in addition to N. America
Role of theorists



Charter Review

 The EICUG organization is functioning effectively in
the context of the existing Charter.

* Thisis a very active time:
- Yellow Reports
- EIC Project established -> CD1

- Expressions of Interest from community due Nov 1
- Call for Detector proposals in 2021

* Suggest that EICUG act to enhance diversity.

* Discussions about the most effective EICUG
organization structure should continue.

e Revisit Charterin 2021.



